
PRINCIPLES OF ENTREPRENEURSHIP  

Entrepreneurship 320-1 Call # 11501 Spring 2012 

Monday/Wednesday  4:00 – 5:15  Tate Center 133 

 

Professor: Dr. David J. Hansen 

Office: Tate Center, Room 308 or Beatty Center, Room 305 

E-Mail: HansenD@cofc.edu;   

Office Phone: 953-6447 

Office Hours: Tuesday/Thursday 12:30 – 3:00, officially, but I’m also available anytime I’m in the office 

(generally between 11 am and 6 pm, except for classes and meetings) and can be available at other times by 

appointment 

 

 

COURSE ESSENTIALS 

 

Texts.  

 Marc Meyer and Frederick G. Crane, Entrepreneurship: An Innovator’s guide to Startups and Corporate 

Ventures, Sage, ISBN 978-1-4129-9265-7. 

 Alexander Osterwalder and Yves Pigneur, Business Model Generation, Wiley, ISBN 978-0470-87641-1. 

 

Course Description (Catalog). This course describes entrepreneurship as a process of economic or social value 

creation, rather than the single event of opening a business. Reflecting recent research, the course focuses on 

opportunity recognition, assembly of the financial and human resources needed to develop the idea, and launching 

the new venture. 

 

Prerequisite: Junior standing 

 

Course Objectives. Students should: 

1. gain knowledge of the context, concepts and process of entrepreneurship 

2. be better able to conceive and develop entrepreneurial opportunities 

3. be able to determine the feasibility of a new business concept 

4. develop familiarity with business plans 

 

School of Business learning goals addressed in this class are: 

1. Communication skills – written assignments and oral presentations 

2. Global and civic responsibility – review of socially- and environmentally-responsible entrepreneurship 

(consistent with the department statement of excellence found below); additionally global awareness is 

integrated throughout the course  

3. Intellectual innovation and creativity – the reader exercises in are designed to encourage innovativeness 

and require considerable creativity 

4. Synthesis – the feasibility analysis project and case analysis involve utilizing a variety of disciplinary 

knowledge  

 

Department Statement of Excellence. The Department of Management & Entrepreneurship believes 

organizations have an obligation to optimize the “Triple Bottom Line;” that is, to achieve financial, ecological, 

and social objectives in increasingly competitive global markets. As teachers, we seek to prepare our students to 

be global citizens who will think and act systemically regarding the multiple purposes of creating and managing 

organizations in this responsible way. 

 
Topics Covered. Opportunity recognition, creativity, feasibility analysis, business plans, industry and market 

analyses, business models, teams, entrepreneurial finance and elevator pitches. 

mailto:HansenD@cofc.edu


ENTREPRENEURIAL EXPERIENCE IN THE CLASS 

 

To address the course objectives, you will work on entrepreneurial projects throughout the semester. Objective #1 

will be achieved primarily through the two textbooks, with supplemental knowledge from lectures, videos, 

articles, speakers and assorted activities. Class sessions will be used for discussion, activities and quizzes related 

to the daily readings (there will be very few lectures – you need to read the books and articles before class). 

Objectives #2 will be achieved through an individual project that will take place throughout the first half of 

semester. You will follow the end of chapter reader exercises to research an industry, research the market to 

understand customer needs. In the second half of the semester, teams will be formed to achieve Objective #3: 

develop ideas for products, develop a business model and ultimately assess the feasibility of the opportunity. 

Finally, for objective #4 we will, as a class, review business plans, which will give you an indication of the 

amount of research and development (R&D) an idea needs.  

 

 

ENTREPRENEURSHIP BEYOND THIS CLASS 

 

Entrepreneurship Concentration. The entrepreneurship concentration is ideal for anyone that plans to eventually 

own their own business, work for/with someone else starting a new business, work at a small or large 

entrepreneurial company or in any job that requires a combination of business skills and creative thinking. This 

course (ENTR 320) and ENTR 321: New Venture Planning make up the two core courses. There are at least 9 

other entrepreneurship courses (listed as ENTR or MGMT) as well as special topics focused on entrepreneurship 

(MGMT 360 or eventually ENTR 360) from which to choose. To learn more about the concentration visit the 

student success center, talk to me or any of the other entrepreneurship professors or come to Entrepreneurship 

Pizza Night (below). 

 

CEO. Last semester a new student organization was created – the Collegiate Entrepreneurs’ Organization. They 

are involved in entrepreneurial activities outside of the classroom, so joining the organization would be a great 

supplement to what you are learning in class and thus is HIGHLY RECOMMENDED. Please see me for more 

information. 

 

Entrepreneurship Pizza Night. On the third Wednesday of each month, the entrepreneurship faculty will gather at 

the Mellow Mushroom starting around 5:30 pm. Entrepreneurship students (current, future and former) are 

welcome and encouraged to stop by. This is a great chance to meet other entrepreneurship students and faculty. 

There are no agendas during these gatherings … unless you bring one. So bring your questions, ask for advice, 

pitch your business ideas, share your entrepreneurial stories, talk about classes or just hang out. We’ll buy the 

pizza! 

 

SIFE. Students In Free Enterprise is the largest student organization in the world, dedicated to teaching others 

concepts such as entrepreneurship and business ethics. SIFE is a partnership between business and higher 

education that is preparing the next generation of entrepreneurs and business leaders to create a better world for 

everyone. It is a great resume builder and networking opportunity. A global non-profit organization, SIFE runs 

projects like Technology for Africa, Lemon-Aid Stand, and more importantly CUBE your coffee and snack bar 

(Lobby of Beatty/Tate). You can get more information by visiting the CofC SIFE Team’s Web Site by going to 

http://sife.clubs.cofc.edu. 

 

Management 445: Seminar in Entrepreneurship. The class is a one-hour course devoted to the practical 

application of what you learn in ENTR 320. Please note that Dr. Kelly Shaver is listed as the instructor for the 

course in My Charleston, but it will be primarily taught by renowned Charleston entrepreneur Tommy Baker. 

ENTR 320 is a pre-/co-requisite. 

http://sife.clubs.cofc.edu/


LEARNING 

 

Individual-Based Learning 

 

Reading and Preparation. Class time will be used for discussion, activities, team work, videos, speakers, 

developing ideas and working on projects. Thus lecturing will be limited to material not in the textbook. So it is 

your responsibility to come to class prepared by reading the assigned chapter and articles or cases.  

 

Quizzes. There will be 12 pop “quizzes” throughout the semester (about 1 per week). They can be either 

traditional quizzes based on the reading (text and articles) or less traditional “quizzes” in which you will 

have to do some entrepreneurial activity like brainstorm ideas, critique a concept, give an elevator pitch, etc. 

The traditional quizzes will be based on the reading for the current class as well as prior readings. These 

quizzes will be open note, but not open book. Therefore, you should be sure to take notes while you read. You 

should also keep up to date with your reading as quiz content can come from any material that you were required 

to read for any previous class day. Quizzes will not be announced beforehand and you must be present to take the 

quiz. There will be no make-ups – if you miss class you receive a zero for the quiz. If you have a valid, written 

excuse for missing class you may submit that to me within one week of the quiz in order to receive credit (the 

class average). Excuses turned in more than a week after the quiz date will not be accepted – your grade for the 

quiz will remain a zero. Each of the 12 quizzes will be worth 3 points, totaling 36 possible points. 

 

Individual Project. Over the first half of the semester you will complete a series of exercises intended to help you 

conceive and develop an opportunity (objective #2). The exercises can be found at the end of each chapter as 

“Reader Exercises”. These will be submitted on OAKS. More specific instructions will be presented in a 

separate handout. The total value of the individually conducted reader exercises will be 24 points. As you will see 

below, the team portion of the reader exercises will be worth 20 points. Thus all together this project will be 

worth almost half of your grade. Note that the book is effectively a giant instruction manual on how to complete 

the reader exercises. IN ORDER TO DO WELL, YOU WILL NEED TO READ THE BOOKS! Students that 

have had difficulty in the past most frequently had difficulty simply because they didn’t read the text (they only 

looked at the pictures, which don’t give instructions).  

 

 

Team-Based Learning 

 

Teams. You will work in teams throughout most of the semester. Throughout the first half of the semester you 

will rotate into different teams to work on exercises, presentations (e.g., Case Analysis) and discussion. This will 

give you a chance to work with and get to know most or all of the students in class. Thus, by the time we form 

teams for the team feasibility project, you should know with whom you will want to work. Additionally, students 

always tell me that they learn a lot more when they get to hear from and talk with their classmates rather than just 

listening to lecture. 

 

Case Analysis. We will cover several cases in the class. The first case will be covered as a whole class. The 

remaining cases will be analyzed by your team during the fifth rotation and will require a presentation. Your 

grade will be based on both your presentation itself (appearance, verbal, non-verbal, etc. – graded by your 

classmates) and the content of your analysis (graded by the professor). The case will be worth 10 points and you 

will be provided with a pair of rubrics that will be used for assessment.  

 

Opportunity Development and Feasibility Analysis. Over the second half of the semester you will form into 

teams to complete more reader exercises intended to help you further develop an opportunity (objective #2) and 

research its feasibility (objective #3). Unlike the first half of the semester, you will not rotate – you will remain in 

the same team for the entire second half of the course. This project is a significant portion of your grade (20%), 

thus you should choose wisely with whom you want to work. As you probably know, your performance (and thus 

grade) is largely dependent on the makeup of your team. 

 



 

ASSIGNMENT EXPECTATIONS 
 

Expectations for Written Work. Following the School of Business learning goal of effective communications, all 

written work (including presentations) must be completed in professional style, and follow basic principles of 

effective written communication. As any potential investor (or employer) would expect, all written work should 

be neat, well organized, clearly written, and free from grammatical and/or typographical errors. In other words, 

grammar, spelling and formatting will count as part of the grade on all assignments (including 

presentations).  

 

 

Academic Integrity.  Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, 

when identified, are investigated. Each incident will be examined to determine the degree of deception involved. 

 

Incidents where the instructor determines the student’s actions are related more to a misunderstanding will 

handled by the instructor. A written intervention designed to help prevent the student from repeating the error will 

be given to the student.  The intervention, submitted by form and signed both by the instructor and the student, 

will be forwarded to the Dean of Students and placed in the student’s file.    

 

Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having 

knowledge of the incident to the Dean of Students. A student found responsible by the Honor Board for academic 

dishonesty will receive a XF in the course, indicating failure of the course due to academic dishonesty. This grade 

will appear on the student’s transcript for two years after which the student may petition for the X to be expunged. 

The student may also be placed on disciplinary probation, suspended (temporary removal) or expelled (permanent 

removal) from the College by the Honor Board.  

 

Students should be aware that unauthorized collaboration--working together without permission-- is a form of 

cheating.  Unless the instructor specifies that students can work together on an assignment, quiz and/or test, no 

collaboration during the completion of the assignment is permitted. Other forms of cheating include possessing or 

using an unauthorized study aid (which could include accessing information via a cell phone or computer), 

copying from others’ exams, fabricating data, and giving unauthorized assistance. 

 

Research conducted and/or papers written for other classes cannot be used in whole or in part for any assignment 

in this class without obtaining prior permission from the instructor.   

 

Students can find the complete Honor Code and all related processes in the Student Handbook at        

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php 

 

 

DISABILITY STATEMENT 

 

The College will make reasonable accommodations for persons with documented disabilities.  Students should 

apply at the Center for Disability Services / SNAP, located on the first floor of the Lightsey Center, Suite 104. 

Students approved for accommodations are responsibility for notifying me as soon as possible and for contacting 

me one week before accommodation is needed. 

 

 

 

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php


CLASSROOM EXPECTATIONS 

 

Attendance. ATTENDANCE IS REQUIRED. You will be allowed 2 unexcused absences during the semester 

(because things do happen). Each additional unexcused absence will result in one point off your final grade. If you 

have 8 or more unexcused absences, your will be dropped from the course (grade of WA). To get an absence excused, you 

must provide documentation directly to me or fill out an Absence Memo through Student Affairs 

(http://studentaffairs.cofc.edu/services/absence.php). The absence memo is then forwarded on to all of your instructors. If 

you are excused from class for an extended period of time (e.g. family emergencies, etc.), please be sure to keep in contact 

with both myself and your teammates in order that you do not fall too far behind and/or hurt your team. Note that leaving 

early for vacation is not a valid excuse for missing class. In addition, coming to class late is a distraction to me and your 

classmates. Coming to class late (more than 5 minutes) on three occasions will be counted as one unexcused 

absence. Also, since I will take roll at the start of class, I will miss you if you are late. It is your responsibility to ensure 

that I add you to the roll if you do come in late. I will be using the Attendance app to track attendance. The app allows 

me to email or text you if you are marked absent so that you will know immediately. To facilitate the function, please 

provide me with your preferred contact information. Otherwise I will use your College email. Finally you will be provided 

with a name tent, which will help with taking attendance and for me and your classmates to get to know your name. 

Attendance is worth 10 points. 

 

Cell Phones.  Please turn off the ringers! Text messaging during class is PROHIBITED! 

 

Recycling. Please recycle your trash. It saves the College money (your tuition) and is the right thing to do. 

 

 

GRADING 

 

Assignment Points  Objectives 

Attending class 10 #1, 2, 3, 4 

Quizzes 36 #1 

Individual project/Reader exercises 24 #2 

Case analysis (team) 10 #1 

Feasibility analysis (team) 20 #2, 3 

Total 100 Points  

 

Grade Scales 

 

As a guide, the 

following represent 

cutoffs for final 

grades: 

Grade Points / % Grade Points / % Grade Points / % Grade Points / % 

(A+) (97) B+ 87 C+ 77 D+ 67 

A 93 B 83 C 73 D 63 

A- 90 B- 80 C- 70 D- 60 

 

 

http://studentaffairs.cofc.edu/services/absence.php


ROUGH OUTLINE OF CLASS BY DAY (Subject to change) 

 

Day Date Reading Due Before Class In Class Activity  Due 

M 9-Jan  Course overview  

W 11-Jan  Speaker – Jim Thompson   

M 16-Jan MLK Jr. Day – No class 

W 18-Jan MC* Introduction 

Overview of 

Entrepreneurship 

 

M 23-Jan MC Chapter 1   

W 25-Jan Case – Evergreen Memories (MC pp. 368-370) Case Discussion  

M 30-Jan  Work on reader exercises Ch. 1, steps 1 and 2 

W 1-Feb MC Chapter 2   

M 6-Feb BMG** – Canvas  

Ch. 2 (a and c of 

second part) 

W 8-Feb 
MC Chapter 3  

BMG – Design part 1: Customer Insights  

(Field guide – for 

review) 

M 13-Feb MC Chapter 4   

W 15-Feb 

BMG – Process 

BMG – Strategy (part 1: Business Model 

Environment)  

 

M 20-Feb BMG – Patterns  Ch. 3, step 1 

W 22-Feb 
MC Chapter 5  

BMG – Design part 2: Ideation  

 

M 27-Feb Case Team Case Presentations Case PowerPoint 

W 29-Feb  Opportunity pitching Ch. 3, steps 2, 3, 4 

  Spring Break – No class 

M 12-Mar  Form Teams  

W 14-Mar 

MC Chapter 6  

BMG – Strategy part 3: Business Model 

Perspective on Blue Ocean Strategy  

 

M 19-Mar MC Chapter 7   

W 21-Mar MC Chapter 8 selections (pp. 190-205, 213-217)   

M 26-Mar  Present team project update 
#
 

Ch. 4, step 1 and 4 

BGM canvas 

W 28-Mar 
MC Chapter 9 selections (pp. 221-234, 237-240, 

247-250, 253-254)  

 

M 2-Apr MC Chapter 10   

W 4-Apr  Present team project update 

Ch. 5, step 1 and 2 

Ch. 6, step 1 and 2 

M 9-Apr MC Chapter 11 selections (pp. 276-288)   

W 11-Apr  

Team work and project 

review 

(Ch. 7, step 1 and 2 

for review) 

M 16-Apr  Review business plans  

W 18-Apr MC Chapter 12   

M 23-Apr  Present team project update Ch. 7, steps 3-6 

W 2-May Final exam day Final project 

 

* MC = Meyer and Crane Entrepreneurship text 

** BMG = Business Model Generation text 

# Presentations for project updates are for feedback and presentation experience only – they will not be graded 


