
 

 
 

ENTR 406: SOCIAL ENTREPRENEURSHIP 
FALL 2022 

 
Class Meets Monday 5:30-8:15pm Lia Colabello, MBA 
Office Hours By Appointment Via Zoom 
Contact 310-428-9045 (m) colabellokk@cofc.edu 

 
WELCOME  
Hi there! Welcome to ENTR 406. If you are looking to change the world through brilliant ideas and hard 
work, you are in the right place! My purpose is to equip current and future leaders to be champions of 
change. As the managing principal of a B Corp Certified sustainability consulting practice, I’ll be sharing 
with you best practices and case studies in creating excellent organizations that use business as a force 
for good. I’m looking forward to helping you on your journey to make a difference. 
 
CLASS NORMS 
You can expect me to treat you with respect, listen to your concerns and respond to email within 24 hours 
on weekdays. All assignments will be graded and posted on OAKS within 3 days. Please be sure to schedule 
an appointment via zoom when needed. Your success is my personal goal.  
 
COURSE DESCRIPTION  
This course explores issues in social entrepreneurship such as ways challenges can be addressed by both 
for-profit and non-profit social enterprises and ways outcomes can be measured to satisfy multiple 
stakeholders. Readings, lectures, projects and case discussions will be used to explore these and related 
issues. 
 
PREREQUISITE   
Junior rank or higher, ENTR 200 or 3 credit hours in ANTH or ECON or INTL or PHIL or SOCY or URST; or 
permission of the instructor.  
 
TEXT  
There is one textbook for this course: Doughnut Economics by Kate Raworth. There will also be articles, 
reports and videos assigned for homework on OAKS. 
 
SUSTAINABILITY LITERACY   
Students should note that this course is classified as a sustainability related course as part of the College’s 
quality enhancement plan (QEP), “Sustainability Literacy as a Bridge to Addressing 21st century 
problems.” Adopting the United Nations framework of Sustainable Development Goals (SDGs), ENTR 406 
students will address two specific sustainability focused Student Learning Outcomes (SLOs):  

1. (SLO 1) Identify various elements of sustainability and relationships between them  
2. (SLO 6) Design a solution to a given sustainability problem.  
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COURSE OBJECTIVES  
Bloom’s taxonomy level (organized from lower to higher-order thinking skills)  
Upon completion of this course, students will be able to: 

1. Students become familiar with the criteria in the B Impact Assessment. This sustainability 
assessment is a framework for organizations to collect data and measure progress on a variety 
of Environmental, Social, Governance (ESG) and stakeholder fronts. (Understand) 

2. Students bring their passion projects into the course and work in groups to create a theoretical 
social entrepreneurship organization that tackles challenges, supports communities, and also 
serves as a model of business excellence with regards to sustainability criteria in how it 
operates. (Apply and Analyze) 

3. Students learn how to write an impact report which highlights their theoretical social 
entrepreneurship organization, measures data like DEI, carbon, energy, water, waste, and tracks 
the ESG impacts of the organization. (Evaluate and Create) 

4. Review job postings in sustainability and social entrepreneurship, and discuss skill sets needed 
for the positions. 

 
OAKS (for all instructional modalities)  
OAKS, including Gradebook, will be used for this course throughout the semester to provide the syllabus, 
class materials and grades for each assignment, which will be regularly posted. 
  
USE of ELECTRONIC DEVICES:  
The use of all electronic devices, including cell phones, laptop computers and pads is expressly forbidden 
in the classroom during lectures and class discussions. Texting, receiving or sending messages, cell phone 
use, or the use of laptop computers during these times will result in immediate dismissal from the lecture 
with an absence recorded. Students must keep these devices turned off and out of sight during class. It is 
a violation of this policy to keep such devices on your lap. Of course the use of these devices during team 
meetings in class to prepare cases or assignments is not prohibited. 
 
METHOD OF EVALUATION  
Your final grade will be based on the following:   

 Modules     Points    
B Impact Assessment Report and Presentation 20  

              Impact Report and Presentation  40  
 Team Project Participation     20 

       Engagement in Class Discussions    20  
      100  
 
GRADING SCALE  
Late assignments will NOT be accepted. Final course grades will be determined as follows (percentages of 
total possible points):  
  

                  92 +       = A  90-91.9 = A-  
88-89.9 = B+ 82-87.9 = B 80-81.9 = B- 
78-79.9 = C+ 72-77.9 = C 70-71.9 = C- 
68-69.9 = D+ 62-67.9 = D 60-61.9 = D- 
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B IMPACT ASSESSMENT TEAM PRESENTATIONS – 20 POINTS   
The class will be divided up into teams to create theoretical social entrepreneurship organizations. The 
first project, due at the mid-term, will be to complete the B Impact Assessment, an online resource that 
will guide the development of your organization and its ESG goals. During Week 7, your project team will 
present the results of your B Impact Assessment. The presentation will include an overview of your 
entrepreneurial organization, the points it achieved on the B Impact Assessment and the gaps that your 
team still needs to address in each section of the B Impact Assessment. 
  
IMPACT REPORT PRESENTATION – 40 POINTS   
Social entrepreneurs need to demonstrate accountability to all stakeholders, and do so through an annual 
impact report.  An important skill for a social entrepreneur is the ability to present, with passion, the 
purpose of their organization, its internal and external successes and the opportunities that are ahead. 
We will review in class several models of impact reports to help your team decide what aspects to include 
in your presentation.  
  
TEAM PROJECT PARTICIPATION – 20 POINTS   
Much of the course depends on team participation in creating a theoretical social entrepreneurship 
organization. There will be time during each class for the teams to meet to advance their projects. It will 
be obvious if you are leading the team effort or skipping out on team meetings that take place. 
 
CLASS DISCUSSIONS – 20 POINTS 
At the start of every class we will discuss the homework assigned during the previous week. In addition, 
we will bring in a number of guest speakers over the course of the semester. Students will be expected 
to participate in discussing the learnings from these activities and are also expected to be prepared to 
ask  questions of the speaker. 
 
EXTRA CREDIT – 5 POINTS 
To earn extra credit in this class, read one of the following books and write an essay of approximately 500 
words on which chapters were most interesting to you and why. The essay is due by Week 13. 
 

• Consumed: On Colonialism, Climate Change, Consumerism, and the Need for Collective Change 
by Aja Barber 

• All We Can Save: Truth, Courage and Solutions for the Climate Crisis by Dr. Ayana Elizabeth 
Johnson and Katherine K. Wilkinson 

• The Responsible Company by Yvonne Chouinard and Vincent Stanley 
 
 
PEER EVALUATIONS  
Students will work in teams throughout the semester focused on the course projects. To facilitate your 
team’s functioning, students will construct a detailed partnership agreement to guide the team 
expectations and consequences for not meeting them, including a “3 strikes and you’re out” rule. Students 
expelled from a team will receive an F for their group project assignments (the B Impact Assessment and 
the Impact Report) – this effectively means they must withdraw from the class.  Students may not present 
solo projects. 
  
All students will complete confidential Peer Evaluations of their project team. Peer Evaluations can lead 
to a reduction in student grades.  For example, failure to complete a peer evaluation and/or a student 
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receiving only a satisfactory evaluation from their peers will incur a penalty of up to 1 grade. 
Unsatisfactory peer evaluations can lead to a failing grade in the class. Final peer evaluations are due in 
the Oaks/Grades/Assignment folder by 10:00 pm on the last day of classes. 
 
ASSIGNMENT EXPECTATIONS   
Expectations for written work: Following the School of Business learning goal of effective communications, 
all written work (including presentation canvases) must follow basic principles of effective written 
communication. As any potential investor (or employer) would expect, all written work should be neat, 
well organized, clearly written, and free from grammatical and/or typographical errors. In other words, 
grammar, spelling and formatting will count as part of the grade on all assignments (including 
presentations).   
  
LEARNING ENGAGEMENT  
Class attendance is essential for learning engagement. As a reminder, both the Faculty/Administration 
Manual (VIII.A.9) and the Catalog emphasize the importance of attendance, stating that “students are 
expected to attend all classes and laboratory meetings of each course in which they enroll.” In practice, 
of course, students may miss class for any number of legitimate reasons, including the need to isolate or 
quarantine because of COVID-19. 
 
Reasonable accommodations will be made for major life disruptions. Occasionally, students will 
experience an event that causes a significant and sustained disruption to their progress in a course--a 
disruption that goes beyond the occasional absences noted above. Examples include serious illness or 
injury (including the need to quarantine or isolate because of COVID-19), victimization, legal obligations, 
or military service. A reasonable accommodation provides a student with the opportunity to continue 
making progress in the course but does not compromise the course’s goals and learning objectives. To 
be eligible for reasonable accommodations, it is necessary to inform me directly by email prior to class; 
notification may also come from the Dean of Students’ Office. If a particular situation cannot be 
accommodated during the course of the semester, students can withdraw from the class, request an 
incomplete (if the instructor agrees), or petition for a late withdrawal. 
 
COVID-related absences might require different accommodations. Given the nature of a pandemic, a 
student--or more likely a group of students--might be absent from a course for an extended period of 
time. In these situations, we may move the entire course online for the duration of the quarantine period, 
record class periods and share them with the quarantined students, or choose some other 
accommodation that provides students with the opportunity to continue in the course.  
 
You will need to come to class prepared, having read the required materials or completed the expected 
assignment.  As this course is taught in a studio format, there are few lectures from the readings.  Most 
of the benefits of this course will only occur when students undertake the effort to engage in the many 
exercises and activities scheduled each week.  This is a “hands on” course, where the learning and insights 
gained about the process of new venture creation are in direct proportion to the time devoted to these 
efforts.  Showing up for each class session is a necessary, but insufficient condition for meeting the course 
requirements. Students are expected to participate actively and thoughtfully. Multiple absences, 
habitual lateness (and leaving class early), and low class participation are evidence of low course 
engagement. Students with low learning engagement will incur a 1 grade penalty.  
 
In summary, students should be aware that extended absences for any reason cannot be accommodated 
in this course. Missed assignments and assessments may result in poor or failing grades. If a student is 
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absent from class for an extended period, a withdrawal (W) before the deadline should be strongly 
considered. In all cases, four unexcused absences will lead to the student receiving a failing grade. 
 
CLASS NORMS  
You can expect me to treat you with respect, listen to your concerns and respond to email within 24 hours 
on weekdays. All assignments will be graded and posted on OAKS within 3 days. Please be sure to schedule 
an appointment or zoom session during office hours when needed. Your success is my personal goal.   
  
SCHOOL OF BUSINESS LEARNING GOALS  
This class addresses five Learning Goals established by the School of Business:  

1. Communication skills – written assignments and multiple oral presentations  
2. Quantitative fluency – portions of the course material cover carbon footprint, energy, water and 

waste assessments for entrepreneurial enterprises 
3. Global and civic responsibility – review of socially and environmentally-responsible 

entrepreneurship; additionally, global awareness is integrated throughout the course   
4. Intellectual innovation and creativity – portions of the course material cover creativity and 

innovation   
5. Synthesis – the final project applies the theoretical lessons learned to the live cases presented 

throughout the semester  
  
DEPARTMENT STATEMENT OF EXCELLENCE  
The Department of Management & Marketing believes organizations have an obligation to optimize the 
“Triple Bottom Line;” that is, to achieve financial, ecological, and social objectives in increasingly 
competitive global markets. As teachers, we seek to prepare our students to be global citizens who will 
think and act systemically regarding the multiple purposes of creating and managing organizations in this 
responsible way.   
  
ENTREPRENEURSHIP MINOR / CONCENTRATION  
The entrepreneurship minor or concentration are ideal for anyone that plans to eventually own their own 
business, work for/with someone else starting a new business, work at a small or large entrepreneurial 
company or in any job that requires a combination of business skills and creative thinking.   
  
COLLEGE OF CHARLESTON HONOR CODE AND ACADEMIC INTEGRITY POLICY  
Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when 
identified, are investigated.  Each incident will be examined to determine the degree of deception 
involved. Incidents where the instructor determines the student’s actions are related more to a 
misunderstanding will handled by the instructor.  A written intervention designed to help prevent the 
student from repeating the error will be given to the student.  The intervention, submitted by form and 
signed both by the instructor and the student, will be forwarded to the Dean of Students and placed in 
the student’s file.  
  
Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having 
knowledge of the incident to the Dean of Students.  A student found responsible by the Honor Board for 
academic dishonesty will receive a XXF in the course, indicating failure of the course due to academic 
dishonesty.  This grade will appear on the student’s transcript for two years after which the student may 
petition for the XX to be expunged.  The F is permanent.  The student may also be placed on disciplinary 
probation, suspended (temporary removal) or expelled (permanent removal) from the College by the 
Honor Board.   
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Students should be aware that unauthorized collaboration – working together without permission – is a 
form of cheating.  Unless the instructor specifies that students can work together on an assignment, quiz 
and/or test, no collaboration during the completion of the assignment is permitted.   Other forms of 
cheating include possessing or using an unauthorized study aid (which could include accessing information 
via a cell phone or computer), copying from others’ exams, fabricating data, and giving unauthorized 
assistance. Research conducted and/or papers written for other classes cannot be used in whole or in part 
for any assignment in this class without obtaining prior permission from the instructor.    
  
Students can find the complete Honor Code and all related processes in the Student Handbook at        
http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php  
  
DISABILITY STATEMENT    
The College will make reasonable accommodations for persons with documented disabilities. Students 
should apply at the Center for Disability Services / SNAP, located on the first floor of the Lightsey Center, 
Suite 104. Students approved for accommodations are responsibility for notifying me as soon as possible 
and for contacting me one week before accommodation is needed.  
  
INCLEMENT WEATHER, PANDEMIC OR SUBSTANTIAL INTERRUPTION OF INSTRUCTION    
If in-person classes are suspended, faculty will announce to their students a detailed plan for a change in 
modality to ensure the continuity of learning. All students must have access to a computer equipped 
with a web camera, microphone, and Internet access. Resources are available to provide students with 
these essential tools.    
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ENTR 406 – Tentative Class Schedule  
“If you don’t go, you’ll never know.” – surfing expression 

  
Week  Date  Topic  HW - See Oaks for 

additional assignments 
Provisional Guest Speakers  
(Waiting on others to confirm) 

2  Aug 29 Introductions; 
Stakeholder Theory; 
Social Enterprise Examples; 
Class Projects Overview 

Doughnut Economics: 
Introduction 
 

 

3  Sept 5  Organizational 
Purpose/Policies; 
Benefit Corporations; 
SWOT Analysis 

Doughnut Economics: 
Chapter 1 

Jess Bryant, Product 
Marketing Manager, Costa 
 

4  Sept 12  Circular Economy; 
B Impact Assessment 

Doughnut Economics: 
Chapter 2 

Jeff Dean, General Manager, 
Nuun Hydration (Nestlé) 

5  Sept 19  Theory to Drive Social Change; 
Stakeholder Forces 

Doughnut Economics: 
Chapter 3 

Caitlin Southwick, 
Founder/Executive Director, Ki 
Culture 

6  Sept 26  Climate Change; 
Carbon Accounting; 
Carbon Offsets/Insets  

B Impact Assessment 
Presentation Prep 

 

7  Oct 3 B Impact Assessment  
Team Presentations 

Doughnut Economics: 
Chapter 4 

 

8  Oct 10  Calculating Energy, Water, and 
Waste Impacts; 
Impact Reports 

Doughnut Economics: 
Chapter 5 
 

 

9  Oct 17  Certifications; 
Retailer Requirements 

Doughnut Economics: 
Chapter 6 

Joe Gugino, Conservation & 
Community Partnerships, Costa 

10  Oct 24 Cause Partnerships; 
Industry Associations 

Doughnut Economics: 
Chapter 7 

 

11  Oct 31  Policy and Regulation Doughnut Economics: 
Conclusion 

Katie McKain, Director of 
Sustainability, City of Charleston 

12  Nov 7  FALL BREAK     
13  Nov 14  Responsible Production; 

REI Product Sustainability 
Standards 

Impact Report & 
Presentation Prep 

 

14  Nov 21  United Nations Sustainable 
Development Goals; 
Storytelling; 
FTC Green Guides 

Impact Report & 
Presentation Prep 

 

15  Nov 28 Brand Ecosystem Engagement Impact Report & 
Presentation Prep 

  

16 Dec 5 Impact Report Presentations     
  
You can access all readings, videos and other activities through our course site on OAKS. I reserve the right to modify this 
syllabus.  
 


