
 
ENTR 335: Financing New Ventures 

Fall 2022, T 6:00-8:30 
 

Lecturer: Brian Pavlock  

Phone:   917-836-5310  

Office Hours:       As requested  

E-mail:                pavlockbm@cofc  

 
“Money is like the sixth sense without which you cannot make complete use of the other five.” 

 ~ W. Somerset Maugham  

WELCOME 
Greetings! Welcome to ENTR 335. This course is an advanced entrepreneurship course with real world 
concepts that we would have wanted to learn in college.  We are passionate about seeing students succeed. 
One of the greatest organizational needs today in this era of uncertainty and accelerating change is 
recruiting strong entrepreneurially minded leaders who understand social & environmental impact. Many 
students from this class have become entrepreneurial leaders. Let us help you on your journey.  
 
CLASS NORMS 
You can expect me to treat you with respect, listen to your concerns and respond to email within 24 hours 
on weekdays. All assignments will be graded and posted on OAKS within 3 days. Please be sure to schedule 
an appointment or zoom session during office hours when needed. Your success is my personal goal.  
 
COURSE DESCRIPTION:  
This course covers commonly used means of funding new ventures including credit cards, short- and long-
term debt instruments, and receivables financing. Also covered are the two most common forms of equity 
investment: angel capital and venture capital. The course uses a combination of lectures, case studies, and 
expert guest presentations. 
 
PREREQUISITE:  
ENTR 200 
 
INTRODUCTION 
The average cost of a startup in the United States is less than you might think. Of course, the startup cost 
depends on the nature of the business. That said, the Small Business Administration suggests that 70% of 
entrepreneurs use less than $25,000 in startup capital. Because of the equipment and space needed, food 
service businesses are among the most expensive to start, at an average of $125,000, whereas tech 
entrepreneurs starting service businesses report an average of $18,000. There is an obvious lack of fit 
between these startup cost numbers and the investment levels that are preferred by both angel investors 
and venture capitalists. Ben Horowitz of Andreessen Horowitz noted in 2010 that angels will invest as little 
as $50,000 (http://blog.pmarca.com/2010/03/02/angels-vs-venture-capitalists-1/), though that is on the 
low end, and up to $1.5M. By contrast, even “early” venture capitalists invest from $2.5M to $6M, with an 
average over all venture deals through all of 2018 of $18.6M https://www.pwc.com/us/en/moneytree-
report/assets/moneytree-report-q3-2019.pdf. So why are the two textbooks, respectively, written by an 
angel investor and a venture capitalist? The answer is simple: Almost regardless of the amount to be raised, 
the process needed to protect the entrepreneur and satisfy the investor is very much the same. 
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REQUIRED TEXTBOOKS AND MATERIALS  
1. Cohen, B., & Kador, J. (2013). What every angel investor wants you to know: An insider reveals 

how to get smart funding for your billion-dollar idea. New York: McGraw-Hill Education. ISBN: 978-
0-07-180071-6. Appears as CK in the Course Outline.  

2. Feld, B., & Mendelson, J. (2016). Venture deals: Be smarter than your lawyer and venture 
capitalist (3rd ed.). Hoboken, NJ: Wiley. ISBN: 978-1-118-44361-3. Appears as FM in the Course 
Outline. 

 
In addition to reading the two assigned books, students will participate in one of the Marketplace business 
simulation games. The simulation will begin after several weeks of the course. There will be an individual 
license fee for participation in this Marketplace simulation. 
 
COURSE OBJECTIVES:  
Upon completion of this course, students will be able to: 

1. Explain the basic concepts and language of financial entrepreneurship 
2. Analyze and understand the elements of financial documents such as term sheets  
3. Recognize what sort of fundraising vehicle is most appropriate for a particular new enterprise 

 
LEARNING GOALS ADDRESSED: 
This course directly addresses these Learning Goals established by the School of Business:  

1. Communication skills. There will be written assignments and oral presentations.  
2. Innovation and creativity. The assignments and simulation are designed to encourage 

innovation and creativity. 
3. Global and civic responsibility. Throughout the course choices are made about such things 

as nondisclosure agreements and risks to investors, both of which involve ethical issues. 
Additionally, the “Conscious Capitalism” Marketplace Simulation game involves decisions 
about environmental issues, stakeholders, and international locations for factories. 

4. Synthesis. At the end of the semester student teams will make pitches for equity 
investments based on their work throughout the term. 

 
DEPARTMENT STATEMENT OF EXCELLENCE: 
The Department of Management & Entrepreneurship believes organizations have an obligation to optimize 
the “Triple Bottom Line;” that is, to achieve financial, ecological, and social objectives in increasingly 
competitive global markets. As teachers, we seek to prepare our students to be global citizens who will think 
and act systemically regarding the multiple purposes of creating and managing organizations in this 
responsible way. 
 
METHOD OF EVALUATION: 
Your final grade will be based on the following: 

Modules  Points  
 Attendance  25 
 Text Presentations  25 
 Quizzes  50 
 MarketPlace  150 
 Final Exam  50 
   300 
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GRADING SCALE:  
Late assignments will NOT be accepted. Final course grades will be determined as follows (percentages of 
total possible points): 
 

 92 +       = A      90-91.9 = A- 
88-89.9 = B+ 82-87.9 = B 80-81.9 = B-  
78-79.9 = C+ 72-77.9 = C 70-71.9 = C- 
68-69.9 = D+ 62-67.9 = D 60-61.9 = D- 

 
ATTENDANCE – 25 POINTS 
Class attendance is essential for learning engagement. As a reminder, both the Faculty/Administration 
Manual (VIII.A.9) and the Catalog emphasize the importance of attendance, stating that “students are 
expected to attend all classes and laboratory meetings of each course in which they enroll.” In practice, of 
course, students may miss class for any number of legitimate reasons, including the need to isolate or 
quarantine because of COVID-19. 

Reasonable accommodations will be made for major life disruptions. Occasionally, students will 
experience an event that causes a significant and sustained disruption to their progress in a course--a 
disruption that goes beyond the occasional absences noted above. Examples include serious illness or 
injury (including the need to quarantine or isolate because of COVID-19), victimization, legal obligations, or 
military service. A reasonable accommodation provides a student with the opportunity to continue making 
progress in the course but does not compromise the course’s goals and learning objectives. To be eligible 
for reasonable accommodations, it is necessary to inform me directly by email prior to class; notification 
may also come from the Dean of Students’ Office. If a particular situation cannot be accommodated during 
the course of the semester, students can withdraw from the class, request an incomplete (if the instructor 
agrees), or petition for a late withdrawal. 

COVID-related absences might require different accommodations. Given the nature of a pandemic, a 
student--or more likely a group of students--might be absent from a course for an extended period of time. 
In these situations, we may move the entire course online for the duration of the quarantine period, record 
class periods and share them with the quarantined students, or choose some other accommodation that 
provides students with the opportunity to continue in the course.  

You will need to come to class prepared, having read the required materials or completed the expected 
assignment.  As this course is taught in a studio format, there are few lectures from the readings.  Most of 
the benefits of this course will only occur when students undertake the effort to engage in the many 
exercises and activities scheduled each week.  This is a “hands on” course, where the learning and insights 
gained about the process of new venture creation are in direct proportion to the time devoted to these 
efforts.  Showing up for each class session is a necessary, but insufficient condition for meeting the course 
requirements. Students are expected to participate actively and thoughtfully. Habitual lateness (and 
leaving class early) and limited class participation are evidence of low course engagement. Students with 
a low learning engagement will incur a 1 grade penalty. In addition, there are attendance points:  
 

Perfect Attendance            25 Points 

1 Absence 15 Points 
2 Absences 0 Points 
3 Absences Fail 
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In summary, students should be aware that extended absences for any reason cannot be accommodated 
in this course. Missed assignments and assessments may result in poor or failing grades. If a student is 
absent from class for an extended period, a withdrawal (W) before the deadline should be strongly 
considered. In all cases, 3 unexcused absences will lead to the student receiving a failing grade. 
 
PECHAKUCHA  CHAPTER  PRESENTATIONS – 25 POINTS  
Students will form teams and make brief PechaKucha format presentations from our texts. PechaKucha 
Night was devised in Tokyo in February 2003 as an event for young designers to meet, network, and display 
their work in public. The presentation format is based on the idea of presenting a PPT image every 20 
seconds. Teams have 6 minutes, 40 second s to present (20 slides). It's a format that makes presentations 
concise, and keeps things moving at a rapid pace 

Please note that not all members of a team will necessarily receive the same grade. Points will be deducted 
if the presentation exceeds time. Please bring a computer and load your presentation before class. All 
presentations start promptly at the beginning of class unless otherwise informed. 

QUIZZES – 50 POINTS  
There will be five quizzes throughout the semester. Quizzes are based on your knowledge, understanding 
and application (i.e., not just regurgitation of definitions) of entrepreneurial concepts covered in the texts 
and in class. Quizzes may be a mix of presentations, multiple choice, true/false, and long answer. You may 
be required to take written online quizzes through Oaks. There will be no make‐up quizzes. If you miss the 
deadline, you will receive a zero for the quiz. Please note that the final quiz will be verification that you have 
completed the Course-Instructor Evaluations. Use “print screen” or copy to paste verification that you have 
completed it and post the verification in the Course-Instructor Evaluation folder on Dropbox folder. The 
Course-Instructor Evaluations assignment is due in Dropbox by 5:00 pm on the last day of classes.  
 
MARKETPLACE BUSINESS SIMULATION – 150 POINTS 
Your team will register to compete in the Marketplace business simulation http://www.marketplace-
live.com/ . The simulation decisions are due each week on Monday by 5 pm. Afterwards, teams will be able 
to download the results and update the decision environment to the next quarter.  
 
Teams 
The specific goal of the simulation exercise is to develop your financial management skills by giving you an 
integrated perspective of the entire business operation. It will be necessary to forge a strong team that can 
effectively manage many tasks in concert.  Leadership, teamwork and interpersonal skills will be part-and-
parcel of what it takes to succeed.  Your team (consisting of up to 4 members) will serve as a live case study 
within which you can develop your personal style of working with others and exercise your practical financial 
skills. 
 
Time Spent Working with the Simulation 
The Marketplace Live software logs the amount of time spent by each student consulting information and 
making decisions. Thus, the time spent on working with the simulation can be used as another indicator of 
individual effort. Although some students will argue that they make decisions as a team and therefore do 
not log on very often, this team decision-making style is not necessarily effective. It is better for each person 
be assigned an area of responsibility and then work with the team in making the final decisions. Thus, each 
individual should be logging hours on the software and actively working within their area of expertise. This 
individual activity will maximize her/his learning, and the performance of the team. 

http://www.marketplace-live.com/
http://www.marketplace-live.com/
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You Can Be Fired 
It is permissible to fire a team member who is not making a substantive contribution to the success of the 
team.  Missed meetings, poor preparation, failure to complete assignments, etc. are all indicative of 
underperformance.  In terms of protocol, the team must provide the student with a written statement of 
the problems associated with his or her work. A peer evaluation may be used in conjunction with this 
statement. A person who is fired will be assigned to complete a 10 page paper on Financial Team Leadership 
complete with a PowerPoint presentation in lieu of the Business Simulation. There will be no refunds for 
the software. In addition, the student’s maximum potential grade will be lowered by one letter grade. The 
same conditions will be applied if a person quits a team. 
 
Computation of Simulation Performance  
There will be 2 measures of success: 

1. Each team will prepare a three-minute venture capital pitch and a one page term sheet after the 4th 
quarter where they will attempt to raise $4 million – (25 points) 

2. A Balanced Scorecard will be used to measure your firm’s performance. The team’s total business 
performance will be based upon its financial performance, market effectiveness, marketing 
performance, investments in the firm’s future, manufacturing productivity, asset management, and 
creation of wealth. A total score will be computed for each firm competing in the Marketplace. At 
the end of the exercise, the final grade will be generated by the MarketPlace grading guidelines – 
(100 points). 

3. Each team will prepare a three-minute venture capital pitch and a one-page term sheet after the 
final quarter where they will outline lessons learned from the simulation – (25 points) 
 

Peer Evaluations  
A peer evaluation will be completed after the final quarter in business.  Your final grade could be adjusted 
up or down depending upon the feedback the instructor receives from the rest of the team.  
 
FINAL EXAM – 50 POINTS – THE ENTREPRENEUR’S GUIDE TO FINANCING YOUR BUSINESS 
You have been asked to write a book on entrepreneurial finance for starting entrepreneurs. To do this you 
need to interview one entrepreneur that is not a guest speaker in our class. What are the five key 
entrepreneurial finance lessons that you have learned from this entrepreneur?  Please integrate the lessons 
from your interview with lessons learned in class from the text and guest speakers. 
 

a. First page – front page of your book. Include the title of your book, the entrepreneur’s name and 
your name as author. Be creative in your presentation! 

b. Second page – an executive summary of the five key entrepreneurial finance lessons that you have 
learned from this entrepreneur.  

c. Third page – back page of your book. Concise biography (maximum of 150 words) and photo of 
the entrepreneur.  

 
Please single space in font size 11 and skip lines between paragraphs. It will be graded on being creative, 
meaningful, and professional  – include photos and graphics where appropriate. The final exam is due in 
PDF format by e-mail on exam day, but can be e-mailed any time after our final class on November 29th. 
Please do not go beyond 3 pages.  
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ASSIGNMENT EXPECTATIONS  
All written work (including presentations) must be completed in professional style, and follow basic 
principles of effective written communication. As any potential investor (or employer) would expect, all 
written work should be neat, well organized, clearly written, and free from grammatical and/or 
typographical errors. In other words, grammar, spelling and formatting will count as part of the grade on all 
assignments (including presentations).  
 
USE of PDA DEVICES: 
The use of all PDA devices, including cell phones and laptop computers, pads and pods is expressly 
forbidden in the classroom during lectures and class discussions. Texting, receiving or sending messages, 
cell phone use, or the use of laptop computers during these times will result in immediate dismissal from 
the lecture with an absence recorded. Students must keep these devices turned off and out of sight during 
class. It is a violation of this policy to keep such devices on your lap. Of course, the use of these devices 
during team meetings in class to prepare cases or Marketplace assignments is not prohibited. 

DEPARTMENT STATEMENT OF EXCELLENCE 
The Department of Management & Marketing believes organizations have an obligation to optimize the 
“Triple Bottom Line;” that is, to achieve financial, ecological, and social objectives in increasingly competitive 
global markets. As teachers, we seek to prepare our students to be global citizens who will think and act 
systemically regarding the multiple purposes of creating and managing organizations in this responsible 
way.  
 
ENTREPRENEURSHIP MINOR / CONCENTRATION 
The entrepreneurship minor or concentration are ideal for anyone that plans to eventually own their own 
business, work for/with someone else starting a new business, work at a small or large entrepreneurial 
company or in any job that requires a combination of business skills and creative thinking.  
 
COLLEGE OF CHARLESTON HONOR CODE AND ACADEMIC INTEGRITY POLICY 
Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when identified, 
are investigated.  Each incident will be examined to determine the degree of deception involved. Incidents 
where the instructor determines the student’s actions are related more to a misunderstanding will handled 
by the instructor.  A written intervention designed to help prevent the student from repeating the error will 
be given to the student.  The intervention, submitted by form and signed both by the instructor and the 
student, will be forwarded to the Dean of Students and placed in the student’s file. 
 
Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having 
knowledge of the incident to the Dean of Students.  A student found responsible by the Honor Board for 
academic dishonesty will receive a XXF in the course, indicating failure of the course due to academic 
dishonesty.  This grade will appear on the student’s transcript for two years after which the student may 
petition for the XX to be expunged.  The F is permanent.  The student may also be placed on disciplinary 
probation, suspended (temporary removal) or expelled (permanent removal) from the College by the Honor 
Board.  

Students should be aware that unauthorized collaboration – working together without permission – is a 
form of cheating.  Unless the instructor specifies that students can work together on an assignment, quiz 
and/or test, no collaboration during the completion of the assignment is permitted. Other forms of cheating 
include possessing or using an unauthorized study aid (which could include accessing information via a cell 
phone or computer), copying from others’ exams, fabricating data, and giving unauthorized assistance. 
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Research conducted and/or papers written for other classes cannot be used in whole or in part for any 
assignment in this class without obtaining prior permission from the instructor. 
 
Students can find the complete Honor Code and all related processes in the Student Handbook at  
http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php 
 
DISABILITY STATEMENT   
The College will make reasonable accommodations for persons with documented disabilities. Students 
should apply at the Center for Disability Services / SNAP, located on the first floor of the Lightsey Center, 
Suite 104. Students approved for accommodations are responsibility for notifying me as soon as possible 
and for contacting me one week before accommodation is needed. 
 
ONLINE COURSES WITH EXAM PROCTORING (Does not apply to ENTR 335) 
 
INCLEMENT WEATHER, PANDEMIC OR SUBSTANTIAL INTERRUPTION OF INSTRUCTION   
If in-person classes are suspended, faculty will announce to their students a detailed plan for a change in 
modality to ensure the continuity of learning. All students must have access to a computer equipped with a 
web camera, microphone, and Internet access. Resources are available to provide students with these 
essential tools. 

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php
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ENTR 335 
Tentative Class Schedule (Subject to Change) 

 

Week Date Topic Quizzes Reading 

1  Aug 23  Course Overview   

2  Aug 30 Identifying the Players  CK 1-3; FM 1-2 

3  Sept 6  What do Angels Want  CK 4-6 

4  Sept 13  Sometimes Cash is Not King Quiz 1 CK 7-9, FM9 

5  Sept 20  Alternative Sources of Support  CK 10-11, FM 10 

6  Sept 27  Down to the Nitty Gritty  Quiz 2 FM 3, CK 14-15 

7  Oct 4* Parsing the Dollars  FM 4-5 

8  Oct 11  General Principles of Fundraising  Quiz 3 CK 13, FM 12 

9  Oct 18  Fall Break   

10  Oct 25 The Devil is in the Details  CK A-B, FM 11 

11  Nov 1  Convertible Debt Quiz 4 FM 7-8 

12  Nov 8  Covering Your Own Tail   CK C, FM 16 

13  Nov 15  The Larger Picture   FM 10, 13, 14 

14  Nov 22  Workshop   

 15 Nov 29 Final Presentations Quiz 5  

 
* The formation of teams for the Marketplace Simulation will start the week of October 4  
 
 


