
10438-MGMT 301-03 
Management and Organizational Behavior 

Fall Semester 2021 (8/24 thru 12/13) 
College of Charleston 

6:00 pm -8:45 pm; Every Tuesday 
Location: Beatty Center Rm 320 

 
Instructor:  Dr. Garth O. Cook 
Email:   garth.o.cook@boeing.com 
Phone:   425-830-5423 
Office Hours:    On Call; Will Respond <24 hours 
Text: Gareth R. Jones, Jennifer M. George. (2017). Essentials of Contemporary Management, 9th Edition. 
Prerequisite:  30 credit hours  (Must have a Web Camera on your Laptop) 
 
Introduction 
In this course, we address multiple perspectives of organizations and management. By the end of this course, you will 
develop an enhanced understanding and appreciation for the evolving nature of organizations from pre-modern, to 
modern, to post-modern, and the importance of context (time, place, and environment) in management. In addition, you 
will develop an understanding for management as a social activity that includes self-management, managing others, teams, 
departments, and organizations. 
 
Catalog Course Description 
This course approaches management as that process of reaching organizational goals by working with and through people 
and other resources. Organizations are treated as dynamic entities affected by individual and group behavior as well as 
structural and environmental factors. International as well as domestic situations are examined. 
 
Course Objectives 

1. To understand management and organizational behavior (ob) concepts associated with continuous improvement in 
individual, group, and organizational processes in our global environment.  Specific attention will be given to: history of 
field, problem solving/decision-making processes, international context of ob, managing diversity & individual 
differences, motivation, learning styles, group/team decision-making and development, organizational processes & 
benchmarking, leadership, communication, and managing conflict and change. 

2. To be able to utilize these concepts to solve practical problems in private, public, not-for-profit, and social 
organizations.  This will be aided by case analysis; each student is expected to analyze "real world situations" through the 
use of the five-step problem solving (or decision-making) process while insuring that alternative solutions generated for 
each case consider the ethical dimension as part of its feasibility. 

3. To enhance self-management knowledge, skills, and abilities through the completion of a professionally developed 
resume/vita that is targeted to a career development goal selected by each student.  These processes will encourage the 
application of management and ob concepts to the individual student’s goals and objectives. 

4. To enhance writing, interpersonal, presentation and critical thinking skills through the aforementioned objectives, 
examinations that require analysis as well as synthesis and/or critical thinking, in-class experiential exercises, self-analysis 
assignments and class participation. 

School of Business Learning Goals  
 
Communication Skills:  Students demonstrate the ability, via both written and spoken word, to effectively present, 
critique, and defend ideas in a cogent, persuasive manner. 
 
Quantitative Fluency:  Students demonstrate competency in logical reasoning and data analysis skills. 
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Global and Civic Responsibility:  Students identify and define social, ethical, environmental and economic challenges at 
local, national and international levels.  Students integrate knowledge and skills in addressing these issues. 
 
Intellectual Innovation and Creativity:  Students demonstrate their resourcefulness and originality in addressing 
extemporaneous problems. 
 
Synthesis:  Students demonstrate the ability to integrate knowledge from multiple disciplines incorporating learning from 
both classroom and non-classroom settings in the completion of complex and comprehensive tasks. 
 
I hope you will use this class to practice the habits you hope to establish in your professional career. Think about what is 
most important to you and how each action in this class can either work toward or away from your goals. Issues to 
consider: leadership, ethics, excellence, time management, and professionalism. 
 
Helpful Hints: How We’ll Conduct Class…’ 
 
We will meet face to face each week.  I will utilize OAKS to store lecture material and issue the Quizes.  Active 
engagement and participation in all aspects of this class is required. 
 
If you would like to speak with me, I encourage you to utilize my contact info listed on this syllabus.  
 
Course Policies and Expectations 
 
All written work should be neat, well-organized, clearly written, and free of errors. Read and follow instructions for each 
assignment. Remember to apply course concepts in assignments. Assignments are e-mailed to me, and should include 
your last name, first initial, and the assignment description. Assignments are due at the beginning of class unless 
otherwise stated. 
 
To maintain a respectful and supportive environment, please uphold these rules of netiquette.  Netiquette is network 
etiquette, the do's and don'ts of online communication: 
 
Be kind and ethical.  Avoid using sexist, racist, and homophobic language in your writing and speaking; it will not be 
tolerated.  Ask yourself, "Would I say this to the person's face?" If the answer is no, rewrite. [I’m assuming here that you 
would not feel comfortable saying rude or harassing things to a person’s face. . .] 
 
Be aware of how your communication may be perceived by others.  For example, if you use ALL CAPITAL LETTERS, 
will folks feel like you are angry or shouting?  Or, if you have a dry sense of humor, will your sarcasm be evident or might 
folks misinterpret your message?   
 
Be forgiving.  We all make communication faux pas, so ask clarifying questions rather than attacking.  But if you 
experience any questionable or outright inappropriate behavior from your colleagues, please let me know. 
 
College of Charleston Attendance Policy 
 
Because class attendance is crucial for any course, students are expected to attend all classes and laboratory meetings of 
each course in which they enroll. Instructors maintain the authority to determine how absences will be addressed, which 
should be detailed in their attendance policies. Participation in college-sponsored activities, where students are official 
representatives of the College of Charleston, may result in absence(s). Instructors will recognize absences in which 
students are official representatives of the College of Charleston (such as intercollegiate academic or athletic team 
competition, or academic program sanctioned research presentation or artistic performance) as excused. During the first 
week of classes, instructors will announce and distribute their attendance policies, including criteria to be used in 
determining excused absences. Instructors determine whether absences are excused or unexcused for the purposes of 
participation grades, in-class assignments, and laboratories. Regarding formal graded work (such as exams, presentations, 
papers), instructors will make “reasonable accommodations” when a student misses class for an event at which s/he is an 
official representative of the College of Charleston. Examples of reasonable accommodations might include: 
rescheduling an exam, altering presentation times, or flexibility in assignment submission dates. Students are required to 
submit documentation of their College representation related commitment from the appropriate College authority at 
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least one week prior to the scheduled absence in order to be eligible for reasonable accommodations by the instructor. 
Regardless of any accommodation granted, students are responsible for satisfying all academic objectives, requirements, 
and prerequisites as defined by the instructor and the College. Instructors ascertain whether both excused and unexcused 
absences count in determining the basis for a grade of “WA,” which stands for “withdrawn excessive absences” and is 
equivalent to a failing grade. If attendance is used for grading purposes, the instructor is responsible for keeping accurate 
attendance records. If a student has more than the maximum allowed absences as defined in the course syllabus, the 
professor may assign a “WA.” Instructors are required to submit an electronic “WA” form (located in MyCharleston 
faculty tab) to the Registrar on or before the last meeting day of the class. The Registrar will then send an email 
notification to the student. The student is responsible for keeping personal addresses and contact information current 
through the Office of the Registrar. All students, whether absent or not, are responsible for all information disseminated 
in the course. 

College of Charleston Honor Code and Academic Integrity 

 
“Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when identified, are 
investigated.  Each incident will be examined to determine the degree of deception involved. 
 
Incidents where the instructor determines the student’s actions are related more to a misunderstanding will handled by 
the instructor.  A written intervention designed to help prevent the student from repeating the error will be given to the 
student.  The intervention, submitted by form and signed by both the instructor and the student, will be forwarded to the 
Dean of Students and placed in the student’s file.    
 
Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having knowledge of the 
incident to the Dean of Students.  A student found responsible by the Honor Board for academic dishonesty will receive 
a XF in the course, indicating failure of the course due to academic dishonesty.  This grade will appear on the student’s 
transcript for two years after which the student may petition for the X to be expunged.  The student may also be placed 
on disciplinary probation, suspended (temporary removal) or expelled (permanent removal) from the College by the 
Honor Board.  
 
Students should be aware that unauthorized collaboration--working together without permission-- is a form of cheating.  
Unless the instructor specifies that students can work together on an assignment, quiz and/or test, no collaboration 
during the completion of the assignment is permitted.   Other forms of cheating include possessing or using an 
unauthorized study aid (which could include accessing information stored on a cell phone), copying from others’ exams, 
fabricating data, and giving unauthorized assistance. 
 
Research conducted and/or papers written for other classes cannot be used in whole or in part for any assignment in this 
class without obtaining prior permission from the instructor.   
 
Students can find the complete Honor System and all related processes at http://studentaffairs.cofc.edu/honor-system/ 

 

Disability Statement 
 
The College will make reasonable accommodations for persons with documented disabilities.  Students should apply at 
the Center for Disability Services / SNAP, located on the first floor of the Lightsey Center, Suite 104.  Students approved 
for accommodations are responsibility for notifying me as soon as possible and for contacting me one week before 
accommodation is needed. 
 
Inclement Weather / Emergency Preparation 

If the College of Charleston closes and members of the community are evacuated due to inclement weather, students are 
responsible for taking course materials with them in order to continue with course assignments consistent with 
instructions provided by faculty.  In cases of extended periods of institution-wide closure where students have relocated, 
instructors may articulate a plan that allows for supplemental academic engagement despite these circumstances. 

Course Assignments 
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Current Events Reaction Papers. You will write two reaction paper in which you will select a business current 
publication (less than 6 months old) that applies to a concept or group of concepts from the course. Suitable sources for 
publications include BusinessWeek, Fast Company, and Harvard Business Review, Inc. magazine, the New York Times, 
the Wall Street Journal, and NPR. If you have questions about other sources, please contact me for individual approval. 
Your paper should be a concise, well-constructed essay not to exceed three double-spaced pages (12 point times new 
roman with normal margins). The essay should briefly summarize the case or topic of your source, define in your own 
words the relevant concepts, apply the concepts to the article, and make a prediction, recommendation, or evaluation. 
You will be evaluated on the clarity, organization, and persuasiveness of your written communication and your successful 
application of relevant course content.  
 
Group Presentation of Chapter Content. We will form groups of 4 to 6 persons. Groups will need to regularly meet as 
you will collaborate on a group-led discussion of assigned chapter content, presented to the entire class. The presentation 
must include an interactive element and will last between 20 and 25 minutes. 
 
Quizzes. We will have four on-line and timed quizzes, taken during class, which test your ability to identify course 
concepts in varied management situations. Your lowest quiz score will be dropped. There are no make-ups for quizzes.  
 
Grading 
Requirement Percent 
Individual current event papers x 2 20 each 

Group Presentation on chapter content (1 ea) 20 

In-class Quizzes x 4 20 
Common Assessment 20 
Total 100 
 
Grade  Min % Grade Min % Grade Min % Grade Min % 
A 93 B+ 88 C+ 78 D+ 68 
A- 90 B 83 C 73 D 63 
  B- 80 C- 70- D 60 
 



 
 
Course Schedule 
The course schedule is subject to change. Because our course focuses on discussion and active learning, some chapters 
may be completed more quickly or slowly than scheduled. Supplemental readings may be updated or substituted.  
Date Assignments 
Tuesday, 
8/24 

Introductions; Syllabus Review; Q&A  
  

Tuesday, 
8/31 

Chapter 1 Reflections & Lecture, Film; Group Formation  

Tuesday, 
9/7 

Chapter 2 Reflections & Lecture, Film, Group Exercise: Diagnosing Culture 

Tuesday, 
9/14 

Chapter 3 Reflections & Lecture; Film; Group Formation; Resume’, (Attendance Verification) 
 

Tuesday, 
9/21 

Chapter 4 Reflections & Lecture; Film; Group Activity or Presentation Time   

Tuesday, 
9/28 

Quiz 1 (Ch 1-4); Chapter 5 Reflections; Group 1 Presentation; Lecture; Group Brainstorming 

Tuesday, 
10/5 

Individual Current Events Paper, Chapter 6 Reflections; Group 2 Presentation; Lecture  
 

Tuesday, 
10/12 

Chapter 7 Reflections; Group 3 Presentation; Lecture; Film: Apollo 13 

Tuesday, 
10/19 

Fall Break; No Class! (Read Chapter 8) 

Tuesday 
10/26 

Chapter 8 Reflections; Group 4 Presentation; Lecture 

Tuesday, 
11/2 

Quiz 2 (Ch. 5-8); Chapter 9 Reflections; Group 5 Presentation; Common Assessment Guidelines 

Tuesday, 
11/9 

Chapter 10 & 11 Reflections; Group 6 Presentation (10 or 11); Lecture  

Tuesday, 
11/16 

Quiz 3 (Ch.9-11); Chapter 12 & 13 Reflections; Lecture, Film 

Tuesday, 
11/23 

Chapter 13/14 Reflections & Lecture; Film; (Current Events Pre-Approval Reminder) 

Tuesday, 
11/30 

Quiz 4 (Ch. 12-14); Current Events Paper; Common Assessment (Mail if not taking Quiz) 

Tuesday, 
12/7 

Reading Day (Common Assessment Survey; Final Grades Submit)  
 

 


