
ENTR 321-01 New Venture Planning  
CRN: 10781, FALL Semester 2021 

Kelly G. Shaver, Ph.D., shaver@cofc.edu 
Class Hours: 10:50 -12:05 TR 

TR by appointment 
 

Where Can You Find: 
 
The world around us Your responsibilities in the course 
Textbook information How you’re expected to communicate 

What technology you’ll need When the instructor responds to email 

Course description How you will be graded 

What you will learn What will be covered each week 

 
The World Around Us 
I believe in science and data. It is critical for a successful entrepreneur to do the same: Your business 
will grow or fail, not in response to your hopes or fears, but in response to what actually happens in the 
marketplace. Climate change is real. COVID is real. Vaccines that have been given to over 150,000,000 
Americans are safe, and effective in preventing hospitalization in over 95% of cases. (You’d likely not 
hesitate to sign up for any course that gave you a greater than 95% chance of getting an A.) So, if you 
haven’t yet been vaccinated, I hope you will do so as soon as possible. The College has recently been 
authorized to require masks indoors, and masks will be required in this course. Because the College 
has stated that vaccinated students will not be required to quarantine after close contact with a person 
who has tested positive, and because of the effectiveness of the vaccine in preventing hospitalization, 
if you are absent from any course responsibility because of quarantine or hospitalization for COVID, 
that absence will be excused only upon proof of prior vaccination. 

 
Catalog Description 
Student teams write complete business plans for new ventures they originate. Topics covered include 
research on the target industry and market; analysis of the competition and potential risk; the 
development of plans for marketing, operations, technology, and management; full pro-forma financial 
projections and consideration of milestones, exit, and social responsibility. 

Prerequisites: ACCT 203, ENTR 200 
 
  



Required Textbooks         (top) 
 

 

 
 

 
 
Abrams, R. (2019). The successful business plan: Secrets 
and strategies (7th ed.). Palo Alto, CA: The Planning Shop.  
ISBN-13: 978-1933895826 
 

 

Venture Blocks simulation. Sign in at https://ventureblocks.com/ 

 
Technology Requirements        (top) 
With a surge in variants, COVID still may disrupt face-to-face learning. Consequently, you will need a 
computer (a phone is likely not to be satisfactory) and a reliable internet connection as a backup for 
this class. If your internet connection is inadequate, you may be able to use your smartphone as a 
“wireless hotspot,” but be sure to verify that your wireless data plan will support such usage without 
raising your monthly charges.  You will need to be familiar with Zoom and the Dropbox and Content 
features in OAKS. You will also need some word-processing program (Word, Pages, Google Docs), 
and some form of spreadsheet (Excel, Numbers, Google Sheets).  
 
Course Description         (top) 
Entrepreneurial ventures require funding. In the most favorable circumstances, a start-up company can 
follow the “lean start-up” model, creating a minimally viable product (MVP) that can generate funds 
needed to develop the business. In other circumstances, a start-up company may be able to obtain its 
"seed" funding informally from the entrepreneur's personal resources, family, or friends. A social 
enterprise may be able to land an occasional large donation. A division of a major corporation may be 
able to begin a new project on a speculative basis. But these sources of initial financing are often 
insufficient. In those cases, outside funding will be needed for operations, expansions, acquisitions or 
spin-offs. The basic document used for seeking such funding is the business plan. 
 
During the heyday of Internet start-ups in the 1990s, some entrepreneurs were funded for the "eyeballs" 
their Web sites claimed to be able to capture, today some are funded on the basis of “pitch decks” only. 
Such outcomes, however, are likely to be limited to experienced entrepreneurs, or to new ventures that 
are somehow already a known quantity. In contrast, entrepreneurs with limited experience are very 
likely to be asked to provide the essential elements of a business plan. Indeed, if you go to the US Small 
Business Administration (www.sba.gov), clicking on the large graphic on the landing page takes you to 
a 4-part section the first of which is “Plan your business.” 
 



Why is the business idea an important one? What is to be accomplished with the money? What is the 
go-to-market strategy? How will results be measured? What are the plans for exit? These are some of 
the questions addressed in a standard business plan. Learning how to make an effective pitch is an 
extremely valuable skill, but in creating an operating business, it is really true that the devil is in the 
details. A specific example of a “home-for-the-devil” is reading number 1.1 in the very first week of the 
course. Please be sure to read this in its entirety, while thinking about how the level of detail required 
will apply to the project you are about to undertake. This course will provide you with the critical 
experience of creating a team-based (or an individual) business plan that touches on most of those 
details. 
 
Course Objectives         (top) 
The purpose of this course is very simple: To give you the practical experience of constructing a 
business plan when there is no money on the table. That way, if you begin a business that really matters 
to you or others, the plan for that business will not be the first one you have written. 
 

• Only rarely are business plans written by individuals. In the course, you are permitted to do a 
plan by yourself. You are also permitted to form a team that together will create the plan. This 
self-organization of teams includes the freedom of a team to "fire" a member whose 
performance is not sufficient to meet the team's expectations. 
 

• Even in the "internet era," the background research needed to establish the viability of a 
business must involve talking to potential customers as well as obtaining industry norms. 
This is beyond the GOOB (Get Out Of the Building) principle popularized by the lean startup 
method. Recognizing that almost everyone is nervous about making “cold calls,” but that 
conversations with potential customers are critical, you will use the VentureBlocks simulation 
early in the semester to experience the best way to obtain the information you need.  

 
• One reason new businesses fail is that their products or services appear before the market is 

ready. In the course, there is extensive consideration of potential markets and how to enter 
them. 

 
• Finally, a fundamental difference between a “pitch deck” idea and a formal business plan is 

the detailed financial projections required for a plan. Experience shows that at least in some 
instances, perfectly fine-sounding ideas turn out, when subjected to the demands of 
financing, to be likely to fail miserably as businesses. So, it is worth noting here that an ability 
to make money at all (or an ability to scale sufficiently to reward investors) does not affect 
your course grade (unless your market research should have discovered the problem but did 
not do so). 

 
School of Business Learning Goals Addressed 
This course directly addresses five Learning Goals established by the School of Business: 
 

• Communication skills. Your final written business plan is expected to be well researched, 
engagingly written and technically correct. Students will present elements of their plans 
during the semester and will make their final presentations to an audience that includes 
businesspeople from outside the College. As a result, the course will enhance both your 
written and oral communication skills. 
 



• Quantitative fluency. The business plan requires three years-worth of detailed pro forma 
financial statements. You will construct these from quantitative assessments of the market, 
analysis of required expenses, and generation of an appropriate pricing model. You will 
complete these statements in spreadsheet form (Excel, Numbers, Google Sheets). 

 
• Innovation and creativity. A new venture will be successful only if it addresses a real problem, 

solving that problem in a creative way not already available in the marketplace. You will be 
expected to illustrate what is lacking among your competitors and compare your venture to 
others to defend its superiority to those with whom you compete. In this way the course 
supports the learning goal of creative problem solving. 
 

• Global and civic responsibility. Throughout the course you will analyze the risks to investors 
and illustrate the ways in which your business involves socially responsible choices. 

 
• Synthesis. The entire business plan must be constructed from information and data gathered 

by the team members. You will need to explain the internal processes of the business, 
formulate a comprehensive marketing plan, and generate financial predictions that reflect 
the activities planned for the business. Thus, your plan will truly be “made from scratch.” 

 
Your Responsibilities         (top) 
 
As a "methods" class, the work of the course is necessarily cumulative. Class participation is critical.  You 
may create your business plan alone, as a “solo founder,” or you may elect to be part of a team that 
cannot exceed five (5) people, a “founding team.” The rubric I use to evaluate the final plans is in a 
Word file on OAKS that is named “Business Plan Elements.” I believe that the fundamental driving force 
in entrepreneurship is individual initiative. So, whether you are a solo founder or a member of a 
founding team, you will be completely responsible for your own progress through the course. 
Specifically, there will be activities to be completed and presentations to be made during the term, but 
there will be no exams. Team meetings can be conducted using any platform of your choice.  
 
Although I will occasionally “lecture,” many class periods will be devoted to activities and posts in 
support of the principles you should be learning along the way. I have noted in the course outline when 
these activities and posts should be initiated and when they should be completed. I will provide 
feedback (not graded) on your work during a specific “window” of time following the time at which an 
activity should have been completed. All written work is to be submitted to the OAKS Dropbox for the 
course, by the deadline specified in the Dropbox. If your work on an activity is not done in time, no 
feedback will be provided.  
 
There is only one graded assignment prior to the day of the final. This is the business plan critique 
specified below in the syllabus. At 11:59 PM on December 10, your complete business plan will be due 
in the Dropbox. Please note that this is NOT the day of the final presentations – I need several days to 
read your plans carefully, so the plans must be posted in advance of the day of the final presentations. 
 
  



Expectations for Behavior and Communication     (top) 
 
This is a business course. Though I hope you will enjoy it, I expect you to behave and communicate – 
with me and with each other – the way you would in a business setting. There should be no surfing 
during class sessions, and no trolling or flaming at any time. Professional business writing has at least 
these three features: (1) it is grammatically correct, (2) it is error-free, and (3) it is more formal than DMs 
to friends. The latter means, for example, that there are complete sentences free of shortcut initials 
(such as BRB, JK, TTYS, etc.). Formality also requires that an email begin with a salutation and end with 
a signature “block” that at minimum contains your name and your email address. 
 
Respect others, and their time. You can certainly disagree with me or another student but do so 
respectfully. Before you ask me a question, be sure that the answer is not in the syllabus or in other 
materials I have posted for the class. Before you ask a question in a discussion group, make certain it 
has not already been asked and answered. If you reply to a question, make sure your answer is accurate, 
do not simply guess, or report something you have “heard somewhere” but have not personally 
checked. 
 
Reaching Me          (top) 
 
Professors are responsible for conducting research (I specialize in large databases dealing with 
entrepreneurial mindset), for writing that research for publication (my Google Scholar profile is public 
if you care to check it), and for a variety of service activities. For example, I serve as the College’s Faculty 
Representative to the Federal Demonstration Partnership, and as a mentor in a national program for 
junior faculty. I am generally in the office on Tuesdays and Thursdays. On those days, you’re more than 
welcome to drop in. But if you write me on a Friday, please do not expect to receive a reply before the 
following Tuesday. 
 

Evaluation           (top) 
 

• The major project for the semester is your complete business plan. My evaluation of this 
written document will constitute 70% of the final grade in the course. Important note: Plans 
for businesses in the general area of food and beverage cannot receive a grade higher than 
“C-.” I reserve the right to assign different grades to members of the team based primarily on 
attendance and consistency of individual performance through the semester. FINAL PLANS 
ARE DUE BY 11:59 PM ON FRIDAY, DECEMBER 10. 

 
• Early in the semester there is an individual business plan critique, based on any sample 

plans available at:  
https://www.bplans.com/retail_and_online_store_business_plan_templates.php. If simply 
clicking the link doesn’t work, please copy it and paste into your browser, and ensure that 
you have included only the URL, not any additional punctuation or spaces. The critiques are 
due by 11:59 PM (EST) on Friday, September 10. Grades on the critiques will constitute 10% 
of the final grade. 

 
• Presentations of final plans will take place on the day of the final exam. These presentations 

are worth 20% of the course grade. As noted immediately below, they will also be judged by 
outside guests (but these judgments will not enter into the grade). 

  



• I have discovered a need to be crystal clear about the way all of these numbers combine. 
First, I will look for the details attached to each element of the Business Plan Elements 
document posted in OAKS. If the level of detail for an element is sufficient, a perfect score of 
3 will be assigned for the element. If there is insufficient detail, or if there is an error in fact or 
grammar in the description of the element, the score will be reduced. For example, if the level 
of detail is sufficient, but there are three errors of grammar or proofreading, the score for the 
element will be zero despite the presence of sufficient content. Second, the numerical scores 
for all elements will be summed. That raw sum will undergo the same transformation I have 
used for many years to convert the element sum into the numerical equivalent of a letter 
grade. The resulting letter grade equivalent will constitute 70% of your course grade. Another 
20% will derive from your grade for the final presentation; the last 10% will derive from your 
grade for the critique of the online business plan. 

 
• SPECIAL NOTE: In the real process of organizing a business, members of the organizing 

team find that their interests are no longer compatible or that one member is unresponsive 
in student-to-student meetings through OAKS discussion boards, Google docs 
collaborations, or any other method a team adopts for its collaboration. At any point in the 
semester a team may at any time "fire" a member whose work they consider unsatisfactory. 
At that point, the person who is fired will need to develop a complete plan for a different 
venture (no partial plans will be accepted). 

 
Public Presentations 
 
Outside the university environment, business plans must compete with one another for resources 
controlled by investors and their representatives. To approximate this process, each team will 
participate in an external competition that is planned to take place either off campus or online on the 
day and at the time of the final examination. Independent judges will rate all the presented plans to 
determine a “winner.” There will be a small prize (at least $250) for the winning team. 
 
Honor Code 
 
The College of Charleston’s published Honor Code governs behavior and performance in this course. 
See http://deanofstudents.cofc.edu/policies-and-procedures/honor-code-and-code-of-conduct.php. 
 
Disability/Access 
 
Any student eligible for and needing accommodations because of a disability is requested to speak 
with me during the first two weeks of class or as soon as services have been approved so that reasonable 
accommodations can be arranged.  
 
Weather Events! 
 
Charleston has a habit of flooding from excess rain and/or high tides. Not to mention the possibility of 
hurricanes. The College takes the position that even if there is an evacuation, students are still 
responsible for normal academic progress and professors are responsible for making that happen as 
described in the inclement weather section of  
http://academicaffairs.cofc.edu/documents/syllabistatements.pdf, incorporated here by reference.  
Two words: “OAKS” and “internet.” 



 
Course Outline and Readings (subject to change)    (top) 
 

Week Dates Topic Readings Activities/Guests 
1 Aug 24 

Aug 26 

Introduction 

What it takes to create a business 

--- 

--- 

Will Bragunier and Greg Ulbrich 

Selena Martin 

2 Aug 31 

Sep 2 

Building on issued patents 

What is your idea? 

--- 

4-16 

NASA Scientists 

 

3 Sep 7 
Sep 9 

Sources of research information 
Business models 

17-32 
33-40 

 

4 Sep 14 

Sep 16 

Discussion of critiques 

VentureBlocks 
--- 

--- 

 

VentureBlocks Simulation 
5 Sep 21 

Sep 23 

Company descriptions 

Industry analysis 

67-86 

87-103 

 

6 Sep 28 

Sep 30 

Consultation on presentations 

Industries and companies 1 
--- 

--- 

Startup Istanbul samples 

7 Oct 5 

Oct 7 

Industries and companies 2 
Industries and companies 3 

--- 

--- 

 

8 Oct 12 

Oct 14 

Markets and segmentation 

Research with potential customers 

105-121 

163-172 

 

Felicia Hodges 

9 Oct 19 
Oct 21 

FALL BREAK – No Class 
Marketing questionnaires 

--- 
--- 

 
Collect marketing data 

10 Oct 26 

Oct 28 

Competition and barriers to entry 

The financial spreadsheet 

123-141 

--- 

Collect marketing data 

11 Nov 2 

Nov 4 

Financing the business 

Marketing plans 1 

--- 

--- 

Douglas Giampapa 

 

12 Nov 9 

Nov 11 

Marketing plans 2 

Marketing plans 3 

--- 

--- 

 

13 Nov 16 

Nov 18 

Operations of the organization 

Milestones and “production plan” 

195-224 

225-234 

Itemize business costs 
Itemize labor costs 

14 Nov 23 
Nov 25 

Team work day 
THANKSGIVING – No Class 

--- 
--- 

 

15 Nov 30 

Dec 2 

Consultation on financials 1 

Consultation on financials 2 

289-309 

310-332 

 

 Dec 10 Plans due by 11:59 PM   
 Dec 13 Public presentations 8-10 AM   

 

 
  



Biography 
 
Kelly G. Shaver is Professor of Entrepreneurial Studies at the College of Charleston. He is a Fellow of 
the Association for Psychological Science, a Fellow of the Society of Personality and Social Psychology, 
past Chair of the Entrepreneurship Division of the Academy of Management, and a Justin Longenecker 
Fellow of the United States Association for Small Business and Entrepreneurship (USASBE). Kelly’s 
previous appointments include the College of William & Mary, the Entrepreneurship and Small Business 
Research Institute in Stockholm, and the National Science Foundation. He has won a teaching award 
from the Entrepreneurship Division of the Academy of Management, a Best Paper Award from the 
National Federation of Independent Businesses, the 2014 Distinguished Research Award from College 
of Charleston School of Business, the 2016 Distinguished Research Award from the College of 
Charleston (the first Business professor to win this award in its 39-year prior history), the 2018 GEN 
Global Compass Award for Research Champions, and the 2019 Max S. Wortman Award for Lifetime 
Achievement in Entrepreneurship from USASBE. His internationally recognized entrepreneurship 
research has been supported by the Ewing Marion Kauffman Foundation and the National Science 
Foundation. He has served as Editor of Entrepreneurship Theory & Practice, and as an Associate Editor 
of the Journal of Small Business Management. He is the founder of MindCette, LLC, an 
entrepreneurship testing and consulting company that provides online testing of personal 
entrepreneurial potential and conducts nationally representative studies of entrepreneurial mindset 
(https://www.mindcette.com). He is also an Associate Member of VentureSouth, an angel investment 
group headquartered in South Carolina. 
 
 


