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HTMT 351-02 Hotel Management, Fall Semester, 2022 
 

Instructor 
• Frank Fredericks, Adjunct Professor, HTMT 
• fredericksfm@cofc.edu 
• (843) 367-3502 

 
Office Hours 

• Before and After Class or by appointment 
 
Class Time and Location 

• Monday, Wednesday and Friday; 12:00pm – 12:50pm 
• Beatty Center 214 
 

Course pre-requisite 
• HTMT 210 or permission from instructor 
 

Course description 
This course is a practical, deep dive into how hotels and resorts operate examining hotel 
and resort management with an emphasis on operations management, sales and marketing, 
financial aspects including the profit and loss statement for a typical hotel, revenue 
optimization, guest relations and an overview of each operating and supporting department.  
Hotel development will also be covered. 
 
Guest speakers - prominent Charleston hoteliers – will bring concepts to life through current 
topical presentations. This is an opportunity to learn, but also to meet and network with top 
professionals in the hotel and resort industry with opportunities for internships and 
employment.  

 
Required textbook 
Hotel Operations Management, Third Edition; Hayes, Ninemeier and Miller 
 
Required technology 
Use of Oaks for all class materials  
 
Course learning objectives 

• Develop Hotel Specific Communication Skills – written and verbal, specifically hotel 
related language 

• Improve Quantitative fluency – typical hotel data review and analysis, revenue 
optimization 

• Thoroughly understand the typical hotel financial statement 
• Understand Hotel Operations – general understanding of how a typical hotel 

operates; staffing, functional procedures 
• Understand Hotel Sales and Marketing strategies tactics 
• Reviewing Current trends in the hotel industry 

mailto:fredericksfm@cofc.edu
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 Syllabus 

Wednesday, August 24, 
2022 Introduction and Opening Questions 

Friday, August 26, 2022 Review Syllabus/Exercises/Quizzes/Midterm/Final Project 

Monday, August 29, 2022 
The Hotel Industry: Overview and Professional Career 
Opportunities 

Wednesday, August 31, 
2022 Sources of Revenue 

Friday, September 2, 2022 Review Typical Hotel P&L - Revenue 
Monday, September 5, 
2022 Continue Hotel P&L - Fixed Costs, Operating Costs/Profit 
Wednesday, September 7, 
2022 Review Profitability of Total Hotel - GOP, NOI and EBITDA 

Friday, September 9, 2022 Hotel Terminology 
Monday, September 12, 
2022 Guest Service 
Wednesday, September 14, 
2022 Castell at the College - Women in Leadership 

Friday, September 16, 2022 Guest Speaker - Rooms Division 
Monday, September 19, 
2022 The Hotel General Manager 
Wednesday, September 21, 
2022 Management, Supervision and Service Skills for the G.M. 

Friday, September 23, 2022 Guest Speaker - A Day in the Life of a General Manager 
Monday, September 26, 
2022 Success Metrics for Hotels 
Wednesday, September 28, 
2022 Accounting and Human Resources 

Friday, September 30, 2022 Guest Speaker - Destination Marketing 

Monday, October 3, 2022 Guest Speaker - Human Resources 
Wednesday, October 5, 
2022 Third Party Bookings/Distribution Channels 

Friday, October 7, 2022 Midterm Exam 

Monday, October 10, 2022 Revenue Management 
Wednesday, October 12, 
2022 Sales and Marketing 

Friday, October 14, 2022 Leisure Sales 

Monday, October 17, 2022 Front Office 
Wednesday, October 19, 
2022 Guest Speaker - Revenue Management 
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Friday, October 21, 2022 Guest Speaker - Resort Sales and Marketing 

Monday, October 24, 2022 Catch Up 
Wednesday, October 26, 
2022 Housekeeping 

Friday, October 28, 2022 Guest Speaker - Service Delivery 

Monday, October 31, 2022 Facility Maintenance and Engineering 
Wednesday, November 2, 
2022 Restaurants and Bars 

Friday, November 4, 2022 Guest Speaker - Event Sales and Planning 

Monday, November 7, 2022 FALL BREAK - NO CLASS 
Wednesday, November 9, 
2022 Safety and Property Security 

Friday, November 11, 2022 Guest Speaker - the Role of Culture 
Monday, November 14, 
2022 Review the Final Project 
Wednesday, November 16, 
2022 Legal Issues in Hotels 

Friday, November 18, 2022 Guest Speaker - Food and Beverage 
Monday, November 21, 
2022 Catch Up 
Wednesday, November 23, 
2022 THANKSGIVING - NO CLASS 

Friday, November 25, 2022 THANKSGIVING - NO CLASS 
Monday, November 28, 
2022 Franchise Agreements and Management Contracts 
Wednesday, November 30, 
2022 Managing in the Global Hotel Industry 

Friday, December 2, 2022 Guest Speaker - Development 

Monday, December 5, 2022 Guest Speaker - Hotel Investment 
Wednesday, December 7, 
2022 Open for Questions re the Final Project 

Friday, December 9, 2022 Final Project Due 
 

 
Assignments, methods of evaluation, and grading scale 

• Assignments/Evaluation 
o Assignments will be in-class as teams.  Students will work in small groups and report 

their findings to the entire class 
o Quizzes will be held most weeks in-class 
o There will be a mid-term, in-class examination  
o The written final project will be individual and assigned 3 weeks prior to the end of 

the semester 
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• Grading 
o Quizzes: 30% 
o Midterm Exam: 35% 
o Final Project: 35% 
o Attendance will be used in the case where are student is in between grades 

 
Writing and Presentation Skills 
Students are encouraged to visit the College Skills Writing Lab and Speaking/Presentation Lab 
located in the in the Center for Student Learning Library, first floor).  Trained writing consultants 
can help with writing for all courses; they offer one-to-one consultations that address everything 
from brainstorming and developing ideas to crafting strong sentences and documenting 
sources.  For more information, please call 843.953.5635 or visit http://csl.cofc.edu/labs/writing-
lab/. 
 
 
Class Attendance 
Class Attendance:  Because class attendance is crucial for any course, students are 
expected to attend all classes and laboratory meetings of each course in which they 
enroll. Instructors maintain the authority to determine how absences will be 
addressed, which should be detailed in their attendance policies. Participation in 
college-sponsored activities, where students are official representatives of the 
College of Charleston, may result in absence(s). Instructors will recognize absences 
in which students are official representatives of the College of Charleston (such as 
intercollegiate academic or athletic team competition, or academic program 
sanctioned research presentation or artistic performance) as excused. Instructors 
determine whether absences are excused or unexcused for the purposes of 
participation grades, in-class assignments, and laboratories. Regarding formal graded 
work (such as exams, presentations, papers), instructors will make “reasonable 
accommodations” when a student misses’ class for an event at which s/he is an 
official representative of the College of Charleston. Examples of reasonable 
accommodations might include rescheduling an exam, altering presentation times, or 
flexibility in assignment submission dates. Students are required to submit 
documentation of their College representation related commitment from the 
appropriate College authority at least one week prior to the scheduled absence in 
order to be eligible for reasonable accommodations by the instructor. Regardless of 
any accommodation granted, students are responsible for satisfying all academic 
objectives, requirements, and prerequisites as defined by the instructor and the 
College. Instructors ascertain whether both excused and unexcused absences count 
in determining the basis for a grade of “WA,” which stands for “withdrawn excessive 
absences” and is equivalent to a failing grade. If attendance is used for grading 
purposes, the instructor is responsible for keeping accurate attendance records. If a 
student has more than the maximum allowed absences as defined in the course 
syllabus, the professor may assign a “WA.” Instructors are required to submit an 
electronic “WA” form (located in MyCharleston faculty tab) to the Registrar on or 
before the last meeting day of the class. The Registrar will then send an email 
notification to the student. The student is responsible for keeping personal addresses 
and contact information current through the Office of the Registrar. All students, 
whether absent or not, are responsible for all information disseminated in the course. 

 
 

 

http://csl.cofc.edu/labs/writing-lab/
http://csl.cofc.edu/labs/writing-lab/
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College of Charleston Honor Code and Academic Integrity 
Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when 
identified, are investigated.  Each incident will be examined to determine the degree of 
deception involved. 
 
Incidents where the instructor determines the student’s actions are related more to a 
misunderstanding will handled by the instructor.  A written intervention designed to help prevent 
the student from repeating the error will be given to the student.  The intervention, submitted by 
form and signed both by the instructor and the student, will be forwarded to the Dean of 
Students and placed in the student’s file.    
 
Cases of suspected academic dishonesty will be reported directly by the instructor and/or others 
having knowledge of the incident to the Dean of Students.  A student found responsible by the 
Honor Board for academic dishonesty will receive a XF in the course, indicating failure of the 
course due to academic dishonesty.  This grade will appear on the student’s transcript for two 
years after which the student may petition for the X to be expunged.  The student may also be 
placed on disciplinary probation, suspended (temporary removal) or expelled (permanent 
removal) from the College by the Honor Board.  
 
Students should be aware that unauthorized collaboration--working together without permission-
- is a form of cheating.  Unless the instructor specifies that students can work together on an 
assignment, quiz and/or test, no collaboration during the completion of the assignment is 
permitted.   Other forms of cheating include possessing or using an unauthorized study aid 
(which could include accessing information via a cell phone or computer), copying from others’ 
exams, fabricating data, and giving unauthorized assistance. 
 
Research conducted and/or papers written for other classes cannot be used in whole or in part 
for any assignment in this class without obtaining prior permission from the instructor.   
 
Students can find the complete Honor Code and all related processes in the Student Handbook 
at        http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php 
 
Disabilities 

• The College will make reasonable accommodations for persons with documented 
disabilities.  Students should apply at the Center for Disability Services / SNAP, located 
on the first floor of the Lightsey Center, Suite 104.  Students approved for 
accommodations are responsibility for notifying me as soon as possible and for 
contacting me one week before accommodation is needed. 

 
• If there is a student in the class who has a documented disability and has been 

approved to receive accommodations through the Center for Disability Services / SNAP, 
please come and discuss this with me during my office hours. 
 

• Any student eligible for and needing accommodations because of a disability is 
requested to speak with me during my office hours.” 

 

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php
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