
MBAD 506: Fall, 2017 

OPERATIONS MANAGEMENT (OM) for MBAs 
 (M/W, 9:25-10:40AM; Tate 207) 

 

  
PROFESSOR:  Dr. Rafael Teixeira 

   Department of Supply Chain and Information Management  

   e-mail: teixeirar@cofc.edu (Please start with [MBA 506] in the title field) 

   Phone: (843) 953-1052 

 

OFFICE HOURS: M/W 11:00AM -12:30PM; TR 1:30-4:30PM; and by appointment.    

 

TEXTS: 1) Managing Business Process Flows, Raví Anupindi, Sunil Chopra, Sudhakar D. 

Deshmukh, Jan A. Van Mieghem, Eitan Zemel, Prentice Hall; 3rd edition (2012) ISBN: 

0136036376 

 

2) MBA Operations Management Casebook, Dr. Rafael Teixeira, MBAD 506, Fall 2015, 

McGraw-Hill Create Coursebook, ISBN-13: 9781307109320 

 

 
COURSE OBJECTIVES 

 Students will be able to examine the role of an operating system in a firm, and then use OM 

principles to explain those value-added activities that create the goods and services it supplies to 

customers.   

 Students will be able to explain the strategic importance of operations management in a highly 

competitive and global business environment. 

 Students will be able to apply the principle functions and strategies of operations management – 

define, measure, analyze, improve and control techniques– to the managerial decision-making 

process of any business environment. 

 
Academic Integrity Statement  

 This class will be conducted in strict observance of the College of Charleston Honor code.  

 

Students with Disabilities 

Appropriate accommodations will be made for students with disabilities that are documented by 

Disabilities Services. It is expected that students will follow the policies and procedures of Disabilities 

Services in this regard and discuss it with me well before any exam. 

 

E-Mail Communication: 

When you send me an e-mail, make sure that the subject line is clear.  For example, if you want help 

with a problem enter “Help, problem 1-6” onto the subject line.  When I have 20 or 30 e-mails to answer 

I look at the subject line to determine which I will answer first. 

 

Class Attendance Policy (Please Note) 

Regular attendance is expected from MBA students.  Students missing class will be responsible for any 

work missed during their absence and will have their class participation grade reduced.  A great deal of 

the work in this course will be completed during the class period.  Late or sloppy (unprofessional) work 

will always be penalized. 

http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author=Anupindi%2C%252520Rav%ED/102-3650564-4532960
http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author=Chopra%2C%252520Sunil/102-3650564-4532960
http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author=Deshmukh%2C%252520Sudhakar%252520D./102-3650564-4532960
http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author=Deshmukh%2C%252520Sudhakar%252520D./102-3650564-4532960
http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author=Van%252520Mieghem%2C%252520Jan%252520A./102-3650564-4532960
http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author=Zemel%2C%252520Eitan/102-3650564-4532960


 

Other Classroom Policies 
In the event of bad weather, we will cancel class if the university does so.  If classes are canceled, all 

assignments (including quizzes, tests, etc.) will shift to the next class period.  In the rare event that I am 

late for class, please wait 15 minutes.  Classes will not be cancelled. 

 

 
GRADE COMPONENTS  Percent  

Mid-Term Exam  30% 

Final Exam  30% 

Casework  40% 

  100% 

 

EXPLANATION OF GRADE COMPONENTS 

 

CASEWORK - Team Case Presentations/Integrative Analytical Papers (total 40%)  

During the semester, I will ask each team to prepare and present two pre-assigned cases to the class.  

These may be “Case readings” or “Business cases” from your course case book.  Each assigned team 

case presentation should last approximately 20 minutes, and may include PowerPoint slides, spreadsheet 

analysis, and answers to questions about one pre-assigned case (I will post these questions for you in 

advance – 1 week or more before the cases are due).  Teams not presenting a case for that week of class, 

will prepare for in-class discussion by writing a 3 page integrative analysis of all the business cases, and 

will discuss the key questions, managerial insights, and decision points from all the casework assigned 

for that week.  Note that any casework should NOT be a summary of the case or the company – we have 

all read the case and this is boring!!  Each team should write about 5 of these short case papers during 

the course of the semester.  I will grade individual contributions in the classroom discussion and ask for 

evaluations of team members at the end of the semester, and will consider these remarks in my final 

grade assignment. 

 

All casework will be graded using the following rubric (please note): 

     

Case Grading Criteria Rubric 

Needs Improvement 

~ 75pts  

 Meets Expectations 

~ 85pts 

 Excellent 

 ~ 95pts 
Did not adequately 

answer the case 

questions, analyze the 

case, participate in or 

lead the class case 

discussions to any 

meaningful degree.  Not 

interesting. (eg., Mostly 

just summarized the case 

instead of analyzed the 

case) 

 Answers questions 

about the case in some 

depth.  Can discuss the 

specific decision points 

of the case and 

implications for 

managers.  Participates 

in class case 

discussions. 

 Not only covers questions, but 

offers additional insights or 

analysis not clearly presented in 

the case.  Discussion questions ask 

“how” or “why” and analysis 

reflects original insight about the 

readings or the cases for that week.  

Integrates course material into 

discussion of case. 

 

CLASS PARTICIPATION - IN-CLASS EXERCISES AND ACTIVITIES 

There will often be some type of in-class exercise, case or activity. There may be more than one per 

class.  In-class exercises may include watching and discussing videos; analyzing mini-cases; playing 

course related games.  You are responsible for understanding the in-class exercises even if you are not 

here (see attendance policy).  



 

 

HOMEWORK (see below – this is not graded but may be on the exams) 
The homework assignments are listed on the class activity sheet. I suggest for which class as they are 

listed. As often as possible, the homework assignments require you to apply the concepts we discuss 

covered in different settings. You have my permission to work together on these homework 

assignments.  I will select AT LEAST one homework question for each of my exams, so if you get them 

done (correctly), these are easy points.  TIP: Never start homework the night before the exam for that 

section – I have provided guidelines for you about when you should be doing the homework for each 

section!!!  You can also ask me about homework in my office hours (I will even give you the answer 

if I see you have tried it) – please work together in groups on these - it helps!!!! 

 

2 EXAMS (60% or 30% each):   
My MBA examinations are very challenging (you must come in well-prepared), and will all include 

problems and some short discussion questions which ask you to apply and integrate material in similar 

contexts to what we study in class and in the casework.  The primary focus of an exam will be on the 

material covered since the last exam. However, the final exam may include some questions about any 

topic discussed during the semester.  Exam problems and questions will be similar to those assigned for 

the homework, or given as in-class exercises or examples.  However, some questions may take you out 

of your comfort zone and may demand creative problem-solving.  I am doing this not to punish or to 

“get” you, but to get an understanding of how you would apply these tools in “real-world” uncertain 

situations rather than simply memorizing set patterns.  A formula sheet will be handed out with each 

exam, so you will never have to memorize the formulas.   

 

Exam Grading Rubric  

 

90-100..........A 

80-89.99........B 

70-79.99........C 

Below 70 (F) 

 

 

 

Higher thought  

 
 

 Ponder this quote ….. 

 

 

“What does it mean to be productive?” 

 

-E. Goldratt & J. Cox from The Goal 

 

  



There will be a 2 hour FINAL EXAM scheduled sometime after December 5th (TBD) 

 

Week Topic Readings Case(s) HMWK 

 8/23 

OM Terms and  

Dice Game 

MBPF Ch.1  Readings: 

*Note to Student 

*Guide to Case Analysis 

1 

8/28 

Operations Strategy MBPF Ch.2 Readings Case: 

*Chesbrough, H.W., Teece, D.J. 2002. Organizing for 

Innovation: When is Virtual Virtuous? (HBR Classic), Harvard 

Business Review August: 127—134. 

 

9/4 Process Flow/Little’s Law MBPF Ch.3  2 

9/11 Hurricane break    

9/18 
Flow Rate Analysis & Network 

Management 

MBPF Ch.4 *Industrie Pininfarina: The New Customer Decision 

*Fell-Fab Products (A) 

3 

9/25 
Capacity Analysis  MBPF Ch. 5 

 

*Gadget Toy Company 

Capacity Management Exercises 

4 

10/2 Inventory Analysis: Part 1 MBPF Ch. 6 *Mitel Semiconductor 5 

10/9 Inventory Analysis: Part 2 MBPF Ch. 7 No Case – Mid-term Exam 6,7 

10/11 Mid-Term Exam (10/11) 

10/16 Supply Chain Management Review MBPF Ch.7;  *787 Dreamliner: Cleared for Takeoff? Part A & B (2 Cases)  

10/23 Supply Chain Management MBPF Ch.10.5 

Readings Case: 

*Lee, H. 2002. Aligning Supply Chain Strategies with Product 

Uncertainties, California Management Review 44(3). 

 

10/30 
Control/Quality Management:  

Part 1 

MBPF Ch. 9.1-9.3 Readings Case:   

*The China Pet Food Recalls (Provided by Instructor) 

8 

11/6 
Control/ Quality Management: 

Part 2 

MBPF Ch. 9.4, 9.5 *Mutual Life of Canada  

11/13 
MRP/ERP/Lean/JIT MRP ppt slides *Noram Foods 

* The Six Sigma “Plus” Quality Initiative at Honeywell 

9 

11/20 
MRP/ERP/Lean/JIT MBPF Ch. 10.1-10.4 *MacPherson Refrigeration Ltd. 

*MRP at A-Cat Corp 

10 

11/27 Lean/JIT (11/23 no class) MBPF Ch. 9.6   

12/4 

Toyota Production/Human Factors MBPF Ch. 10.6 Readings Case: 

*Spear, S., Bowen, H., 1999, Decoding the DNA of the Toyota 

Production System, Harvard Business Review, 77(5), 96-106. 

 

 Operational Design Readings handout *Lean Transformation at Global Connect 11 



 
 

MBAD 506    Class Homework 

HW Assignment 

1 Discussion Question 2.7, p. 42 

2 Exercise 3.2, Exercise 3.3, p. 76 

3 Exercise 4.1, Exercise 4.3 p. 96 

4 Managing Product Mix Capacity Spreadsheet Exercise; Exercise 5.1, p. 115 & 5.6, p. 116 

5 Exercises 6.1 and 6.3 p. 145 

6 Exercise 7.1 p. 184 and 7.3 p.185 

7 Exercise 8.3, p. 224 

8 Exercises 9.1 and 9.2 p. 268 

9 Exercise 9.3 p. 277 

10 MRP Exercises 

11 Discussion Questions 10.1, 10.4 and 10.6 (p. 300) 

 

 You may (and I encourage) you to work with others on these 

 At least 2 questions from your Mid-term and Final will come from the Homework 

 I will supplement this homework with reading selected articles and case assignments (see syllabus & activity sheet) 

 
 


