
 
Course Syllabus 
MGMT301-02 

Management and Organizational Behavior 
2017 Maymester 

Daily, May 15-May 31, 8:30AM – Noon, Tate 133 
  

 
Instructor: Carrie Blair Messal, Ph.D. 
Office: Beatty 312 
Cell Phone:  843-509-2377 (before 9PM only) 
Email:  messalc@cofc.edu  
Office hours: After class, By appointment only 
  
Text: Jones & George. Essentials of Contemporary Management (2017; 7th Ed) with CONNECT.             
                                          ISBN: 9781259884627 
To purchase the text:  

• You can purchase this from the bookstore, and use the link below to access the course CONNECT section.  
• http://connect.mheducation.com/class/c-messal-2017-maymester-mgmt-301-messal 

Harvard Business:   
                                
A case analysis is also a component of the course. The case can be accessed at a discounted rate from Harvard 
Business School Press. Here is the weblink, and instructions are provided at the end of the syllabus: 
         Oh & Chang (2016). Gravity Payments: $70,000 minimum salary company. Harvard Business School Press 
 
Cost: $4.95 purchased at the following link: 
http://cb.hbsp.harvard.edu/cbmp/access/64199580                      
 
You may also purchase and pring the articles via hbsp.com at the link below, or you may download them directly 
from the library and read on-line.  
http://cb.hbsp.harvard.edu/cbmp/access/64285878 

 
Course Overview 
This course is designed to provide you with a basic theoretical and practical framework for understanding the field of 
organizational behavior. The field will be examined at different levels (individual, group, organizational, and 
environmental). Discussions will include traditional topics such as planning, organizing, leading, and controlling, as well as 
more contemporary topics such as diversity, ethics, personality, motivation, team building, politics, decision making, 
conflict, negotiation, and stress management. One of the primary goals of the class is to provide relevant organizational 
examples so that even students without “real life” organizational experience can recognize the relevance of the course 
topics.  
 
Course Objectives 
1. To understand management and organizational behavior (ob) concepts associated with continuous improvement in 
individual, group, and organizational processes in our global environment. Specific attention will be given to: history of 
field, problem solving/decision-making processes, international context of ob, managing diversity & individual differences, 
motivation, learning styles, group/team decision-making and development, organizational processes & benchmarking, 
leadership, communication, and managing conflict and change. 
2. To be able to utilize these concepts to solve practical problems in private, public, not-for-profit, and social organizations. 
This will be aided by case analysis; each student is expected to analyze "real world situations" through the use of the five-
step problem solving (or decision-making) process while insuring that alternative solutions generated for each case consider 
the ethical dimension as part of its feasibility. 
3. To enhance self-management knowledge, skills, and abilities through the completion of a professionally developed 
resume/vita that is targeted to a career development goal selected by each student. These processes will encourage the 
application of management and ob concepts to the individual student’s goals and objectives. 
4. To enhance writing, interpersonal, presentation and critical thinking skills through the aforementioned objectives, 
examinations that require analysis as well as synthesis and/or critical thinking, in-class experiential exercises, self-analysis 
assignments and class participation. 

mailto:messalc@cofc.edu
http://connect.mheducation.com/class/c-messal-2017-maymester-mgmt-301-messal
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SOBE objectives 
 
The topics covered in this course correspond with several of the SB learning goals. That is, SB learning goals include 
communication skills, quantitative fluency, global and civic responsibility, intellectual innovation and creativity, and 
synthesis. In particular, students submit several written assignments, and they are also expected to make an oral 
presentation and frequently speak in class. Via a case analysis and a CEO analysis, students are expected to demonstrate 
global and civic responsibility as well as synthesis.  
 
Course Policies 
 
You are expected to arrive on-time for each class, and to stay for the entire duration of the class period. Whether excused 
or unexcused, it is expected that you will be in class every day for the duration of the course. All assignments are due at the 
beginning of class, and there is not an option to turn an assignment in late. Likewise, tests may not be taken outside of the 
scheduled exam period.  
 
Honor Code and Code of Conduct Policy: All students are expected to conduct themselves in a professional and courteous 
manner including coming to class on-time and leaving early only with the prior approval of the professor.  All students are 
also expected to dress appropriately for class. Food and drink are also not permitted in the classroom. Furthermore, 
inappropriate or disrespectful behavior will not be tolerated (whether directed towards other students or the professor), and 
may be deemed a violation of the honor code. All students are expected to adhere to the College Honor Code. Specifically:  
 
Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when identified, are 
investigated. Each incident will be examined to determine the degree of deception involved. Incidents where the instructor 
determines the student’s actions are clearly related more to a misunderstanding will be handled by the student’s instructor. 
A written explanation designed to help prevent the student from repeating the error in the future will be given to the student 
by his/her instructor. The explanation, submitted by form and signed by both the instructor and the student will be 
forwarded to the Dean of Students and placed in the student’s file.  
 
Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having knowledge of the 
incident to the Dean of Students. A student found responsible by the Honor Board for academic dishonesty will receive a 
XF in the course, indicating failure of the course due to academic dishonesty. This grade will appear on the student’s 
transcript for two years after which time the student may petition for the X to be expunged. The student may also be placed 
on disciplinary probation, suspended (temporary removal) or expelled (permanent removal) from the College by the Honor 
Board.  
 
Students should be aware that unauthorized collaboration – working together without permission – is a form of cheating. 
Unless an instructor specifies that students can work together on an assignment and/or test, no collaboration is permitted. 
Other forms of cheating include possessing or using an unauthorized study aid (such as a PDA), copying from others’ 
exams, fabricating data, and giving unauthorized assistance. Research conducted and/or papers written for other classes 
cannot be used in whole or in part for any assignment in this class without obtaining prior permission from the professor.  
 
Students can find the complete Honor Code and all related processes in the Student Handbook.  
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Course Requirements 
 
Your final course grade will be tentatively calculated as follows. 
 

On-line learning modules (10 pnts x 14) 140 
Exam 1 100 
Exam 2 100 
Harvard Business Case Assessment 25 
Résumé (Career Center Approved) 10 
“Unannounced” pop quizzes and 
participation opportunities (5x5pnts) 

25 

Total 400 
  
  
  

 
 

Percent Grade 
92%  +++  A 
90 – 91 % A- 
87 – 89 % B+ 
82 – 86 % B 
80 – 81 % B- 
77 – 79 % C+ 
72 – 76 % C 
70 – 71 % C- 
67 – 69 % D+ 
62 – 66 % D 
60 – 61 % D- 
< than 59 % F 

Grades will be posted and available in OAKS grade application throughout the duration of the 
course. 
 
On-line learning modules. It is expected that you read all assignments prior to class. On-line learning 
assessments are required, and are due by the date listed on the module in McGraw Hill Connect. Dates 
may be extended on-line based on the cadence of our course (e.g., whether we move quickly or slowly 
through material). The best way to complete the modules is to first read the book, then use the questions 
as a self-quiz.  
 
Participation.  Students are expected to be active participants in class daily, which requires attendance! 
While attendance and participation are not formal components of the grade, attendance and participation 
will certainly be taken into consideration in the case of borderline grades.  
 
Case Analysis. A major case analysis is due as part of a larger MGMT 301 assessment across sections. 
Thus, the matrix used to grade the assignment is one designed across faculty teaching MGMT 301 to 
grade the case. A discounted version of the case analysis is available via Harvard Business School Press 
(you can find the link in table at top of syllabus). More instructions are at the end of the syllabus. 
 
Exams. There will be two exams worth 100 points each. The exams will be administered online via 
OAKS. Each exam will include 3 essay questions; the student will pick 2 questions to answer. A matrix 
for grading essay exams is provided at the end of the syllabus. Other than cases of extreme personal 
emergency, a student will not be allowed to make-up exams. More info is provided at the end of the 
syllabus. 
 
Résumé Assignment. On an early day of the class, a visitor will attend from the Career Center to discuss 
résumés. On the final Monday of class, a résumé is due. In the meantime, you will be expected to 1) 
prepare a résumé and 2) independently visit the Career Center (Lightsey 216) (drop-in hours are posted on 
their website: http://careercenter.cofc.edu/) or the Student Success Center (1st Floor Beatty Center) for 
résumé feedback. The revised résumé, free of errors, should be submitted by the due date. Points will be 
deducted for every error (misspelled words, incongruences, etc).   
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Tentative Course Schedule 
 
McGraw Hill Connect Learnsmart Modules are due daily. The student is expected to monitor these 
due dates via the Connect site. 
 

M May 15 Introduction.  
Chapter 1: The Management Process Today 
EXERCISE: What’s changed in business?  

T May 16 BEFORE CLASS: take MBTI Type Assessment for free at the following link:  
https://www.16personalities.com/free-personality-test 
Bring printed version of basic results to class. 
 
Chapter 2: Values, Attitudes, Emotions, and Culture – The Manager as a Person 
 

W May 17 Chapter 3: Managing Ethics and Diversity 
Chapter 4: Managing in the Global Environment         
 
READ: Austin & Pisano (2017, May June). Neurodiversity as a competitive advantage. 
Harvard Business Review. 
 
11AM Presentation: Career Center, Resumes. 
 

Th May 18 Chapter 5: Decision Making, Learning, Creativity, & Entrepreneurship 
Chapter 6: Planning, Strategy, and Competitive Advantage 
 
Bower & Paine (2017, May-June). The error at the heart of corporate leadership. Harvard 
Business School Press. (This appears as a part of a larger series; if you have trouble finding 
article, search for the authors or search for the series name, “Managing for the Long Term”) 
 

F May 19 Due: Career Center Approved Resumes 
 
Chapter 7: Designing Organizational Structure 
Chapter 8: Control, Change, & Entrepreneurship 
 
READ: Prepare to DISCUSS case.  
Gravity Payments: $70,000 Minimum Salary Company 
   

M May 22 EXAM 1 8:30 – 9:30 online. Class to begin at 10:00 AM. 
 
Chapter 9: Motivation 
 

T May 23 Chapter 10: Leaders and Leadership 
 
READ: Botelho, Powell, Kincaid, & Wang (2017, May-June). What sets successful CEOs 
apart. Harvard Business Review.  
 

W May 24 Chapter 11: Effective Team Management 
 
Gardner (2017 January-February). Getting your stars to collaborate. Harvard Business 
Review. 
 

Th May 25 Due: Case Analysis 
Discuss:  Case Analysis 
 
Chapter 12: Building and Managing Human Resources 

https://www.16personalities.com/free-personality-test
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F May 26 Chapter 13: Communication and Information Technology Management 
 
READ: Dallemule & Davenport (2017 May-June). What’s your data strategy? Harvard 
Business Review.  
 

M May 29 NO CLASS – MEMORIAL DAY 
 

T May 30 Chapter 14: Operations Management: Managing Vital Operations and Processes 
 
Review & Wrap-up 
 

W May 31 Exam 4.  8:30 – 9:30 online. 
               No class after final exam 
 

  HAVE A GREAT AND SAFE SUMMER!!! 
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MGMT 301 
 

• 2 Exams. The exams are on-line, open-note, and open-book… but are NOT collaborative. For 
each exam, you will be asked to answer 2 of 3 essay items. Please note that it is necessary to 
include references and citations in your answers, even to the material that we cover in class. It is 
also expected that you use accurate grammar and spelling, and to write with clarity. Specifically, 
your answers should be no more than 10 sentences (use strategic editing if you have more than 
10 sentences; you decide what is important to convey in order to answer the question). Points 
will be deducted for failure in these areas.  

• The exams will be administered in OAKS. You may take the exam from any location, but I am 
only responsible for systematic campus-wide internet failures. Students with special permission 
(e.g., SNAP students and students who are studying with us from another country) will have a 
time extension. The exams will open at 8:30 AM, and the software is scheduled to lock-out users 
at 9:40 AM. This gives students 10 minutes to contend with submission and technical issues. 
Students are expected to call or email the professor as soon as the problem occurs with the 
submission (843-509-2377).  

• It is very unlikely that any of you will have essay answers that are “wrong”. It is much more likely 
that some of you will have answers that are incomplete, based on weak evidence, or poorly 
written.  

• Your essay exam will be graded based on the matrix below 
 

1 2-3 4 
Answer Addresses Question 
C 
Appears to have misinterpreted 
question 

B 
Addresses part of the question, or 
provides incomplete information 

A 
Fully addresses the question 

Rationale for answer   
C 
Answer is superficial. For example, 
it is a summary of one of the 
readings without depth.  

B 
Answer is correct, and has some 
complexity, but also fails to use 
available information 

A 
Answer is correct and includes a 
complex integration of ideas from 
the class 

Provides evidence for answer   
C 
Answer is based on mere opinion 
and is not justified with readings. 

B 
Some justification is given from 
sources, but statements are also 
made without giving credit for the 
information, or only one or two 
sources are cited. 

A 
Justifies answer with references to 
multiple sources. The best answers 
will integrate information from at 
least three different sources. Use 
readings assigned in the syllabus, 
the textbook, or videos used in 
class. 

Citations   
C  
Fails to provide in-text citations and 
a reference list 

B 
Provides in-text references and/or a 
citation list, but neither is complete 
or technically sound 

A 
Provides both in-text references and 
a citation list that is technically 
accurate 

Grammar/Clarity   
C 
Multiple grammatical mistakes 
throughout and the essay lacks 
clarity 

B  
The essay has grammatical 
mistakes or lacks clarity 

A 
The essay is grammatically sound 
and written with clarity 



 

Case Analysis 
A case analysis is also a component of the course. The case can be accessed at a discounted rate from Harvard Business School Press. The weblink for accessing 
the case analysis is at the top of the syllabus 
                                                         
Instructions:  
Complete a 500 (maximum) word analysis of the assigned case.  
When appropriate, be sure to provide citation (APA of MLA) of your sources.  
 
Tips:  

• Note the factors that will contribute to your grade in the matrix.  
• There is no need to give an extensive summary of the case; instead, summarize the key facts. While your response should address the 

key facts in the case, I too have read the case. Don’t summarize; there is no need to summarize. 
• Your response should seamlessly integrate components of the class with your analysis. What factors have you learned in MGMT 301 that 

you would consider in your response? Be sure to articulate those. Again, no need to define theories; instead, use theory to explain why 
you make the recommendations you make. 

• When appropriate, cite your work.  
• 500 words is the MAXIMUM. Points will be deducted if you submit more than this amount. 
• The case analysis is to be printed and submitted at the beginning of class. Late assignments will be accepted, but half of the score will 

automatically be deducted for late submissions. 
• Note that grammatical mistakes will be taken into account when determining your grade. 
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CASE ANALYSIS RUBRIC  Name ____________________    Grade _______ 
 
 

Required Element Inadequate Expected case work Superior Comments 
Possible Points 0-3 4-6 7-9  Points 

Summarizes key facts 
of case 

Fails to recognize 
important factors that 

define situation. 

Recognizes and specifies 
major issues affecting 

problem. 

Efficiently identifies and 
prioritizes nearly all factors 

affecting situation. 

□ Main facts of case  
□ Relevance to the problem 

 

 

Identifies and 
articulates the 

problem. 

Fails to effectively 
characterize the 

essential problem 
issues. 

Defines problem, showing 
recognition of key issues. 

Explicitly states problem 
reflecting solid knowledge 

of situation. 

□ “story problem” 
□ key underlying management issues  
□ Includes just enough discussion to justify choice of 

issues 

 

Performs a critical 
analysis of situation 

Fails to assess issues, 
very superficial 

Articulates issues in the 
case 

Thorough and critical 
discussion of issues raised 

in the case 

□ Articulates issues raised by case.  

Uses theory to discuss 
the situation /issues of 

the case  

No use of theory in 
discussing the case 

Uses “class concepts” to 
explore issues and reveal 

gaps in decisions and 
actions in the case situation 

Critically explores several 
issues.  Concepts referenced 

to textbooks or readings. 

□ Uses “class concepts” to explore issues  
□ Management concepts or models are identified and 

referenced 
□ Build case 
□ Proper diagnosis 

 

 

Specifies viable 
alternative actions 

Identifies one or no 
relevant course of 
action that address 

problem 

Identifies more than one 
course of action suitable for 

the problem. 

Identifies multiple relevant 
course of action, at least 1 

of which is creative. 

□ Identifies more than one course of action suitable for 
the problem 

□ Each course of action follows from diagnosis using 
theory 

□ Addresses all identified problems/issues 

 

Writing style 

Cluttered appearance. 
Excessively brief or 

wordy.   Lack of 
organization, spelling 

and grammatical errors. 

Professional appearance. 
Clear, concise.  Well-

structured paragraphs and 
sections, total of no more 
than 3 typos, “spellos” or 

grammatical errors.  

“A joy to read.” 

□ Clear 
□ Concise 
□ Professional appearance 
□ Follows instructor’s preferences for presentation and 

layout 
 

 

    Total Points    
Overall Comments: 
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