
College of Charleston                                MGMT 301: Management & Organizational Behavior 

School of Business                                                                              Spring 2019 

                                                                                                                                                 

Instructor: Jim Uchneat         

Office: Beatty 323                                                                                     

Management and OB 301-09 M-W-F     ECTR 101   9:00 – 9:50 AM 

Office Hour: M&W 2:15-4:00PM, Tuesday 10:00 – 12:00 and by appointment                                           

Phone: 3-5580.  843-953-5580 

Email: uchneatj@cofc.edu 

 

 

COURSE DESCRIPTION 
This course approaches management as that process of reaching organizational goals by working 
with and through people and other resources. Organizations are treated as dynamic entities 
affected by individual and group behavior as well as structural and environmental factors. 
International as well as domestic situations are examined.  
 
PREREQUISITE 
Junior standing (60 hours) 
 
COURSE OBJECTIVES 

1. To understand management and organizational behavior (OB) concepts associated with 
continuous improvement in individual, group, and organizational processes in our global 
environment. Specific attention will be given to: history of field, problem solving/decision-
making processes, international context of OB, managing diversity & individual differences, 
motivation, learning styles, group/team decision-making and development, organizational 
processes & benchmarking, leadership, communication, and managing conflict and change.  
 

2. To be able to utilize these concepts to solve practical problems in private, public, not-for-
profit, and social organizations. This will be aided by case analysis; each student is 
expected to analyze "real world situations" through the use of the five-step problem solving 
(or decision-making) process while insuring that alternative solutions generated for each 
case consider the ethical dimension as part of its feasibility.  

 
3. To enhance self-management knowledge, skills, and abilities through the completion of a 

professionally developed resume/vita that is targeted to a career development goal selected 
by each student. These processes will encourage the application of management and OB 
concepts to the individual student’s goals and objectives.  

 
4. To enhance writing, interpersonal, presentation and critical thinking skills through the 

aforementioned objectives, examinations that require analysis as well as synthesis and/or 
critical thinking, in-class experiential exercises, self-analysis assignments and class 
participation.  

 

SCHOOL OF BUSINESS LEARNING GOALS 
This course addresses the School of Business learning goals as follows:  

 Communication Skills: Students will demonstrate the ability, via both written and spoken 
word, to effectively present, critique, and defend ideas in a cogent, persuasive manner.  
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 Quantitative Fluency: Students will demonstrate competency in logical reasoning and data 
analysis skills.  

 Global and Civic Responsibility: Students will be able to identify and define social, ethical, 
environmental and economic challenges at local, national and international levels. Students 
will also be able to integrate knowledge and skills in addressing these issues.  

 Intellectual Innovation & Creativity: Students will be able to demonstrate their 
resourcefulness and originality in addressing extemporaneous problems.  

 Synthesis: Students will be able to integrate knowledge from multiple disciplines 
incorporating learning from both classroom and non-classroom settings in the completion of 
complex and comprehensive tasks.  

 

 

COURSE TEXTBOOK 

Essentials of Contemporary Management, 8th Edition, by Jones and George, McGraw-Hill 

Connect for Contemporary Management: a smart learning program for homework and testing. 

Please note that an access code is required for the Connect content. You may NOT get a valid 

access code if you purchase the textbook used.  To register with connect, use the following link.   

 

http://connect.mheducation.com/class/j-uchneat-management-301-09-spring-2019 

 

Attendance/Participation/In-class Assignments 

There are a number of in-class activities/exercises (25% of total grade) assigned in class meetings.  

All students are expected to participate and contribute to these in-class assignments. Grade points 

will be deducted for absences from these classes or failure to participate in these classes. 

Documented absences of official activities as a member of a CofC athletic team or participation in a 

CofC academic event will be excused.   

 

A component of the attendance grade will be a required leadership of a class discussion of a current 

business management problem of the students choosing.  This may be selected from the news or 

business periodicals.  Each student will lead at least one 15-minute discussion.  The student will 

present the key facts of the business issue, introduce relevant background information, and prepare 

at least three or more questions for the class to discuss.  Questions might focus on competencies 

requiring improvement, key metrics, or impacts on stockholders, customers, or employees.  A sign-

up sheet will be provided during the first week of class to schedule when each student will lead a 

discussion.  There will also be an introduction by a library research person to provide guidance on 

resources for finding and researching current problems.   

 

Connect Smart Learning Module 

The Connect Smart Learning module provides an interactive learning tool for students to engage in 

active learning. For each chapter, there are a number of online assignments (e.g. LearnSmart, video 

cases, quizzes, and etc.). Each student is to study each chapter and then independently complete all 

assignments of the module by the deadline as specified in the class schedule. Students have up to 

three attempts to complete each assignment and the highest score of these three attempts will count 

toward your grade. LearnSmart Assignments are due at 8:30AM on the day assigned.   

 (This online module is worth 35% of total grade.) 

 

http://connect.mheducation.com/class/j-uchneat-management-301-09-spring-2019
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Students need to register to the Connect module with the access code provided with the text. You 

may register with a complementary access for about 2 weeks if you don’t have the code. Connect 

components of each chapter require approximately 3+ hours to complete so please plan accordingly.  

Be sure to sign up for the right Management 301 section, 301-09 using the link provided above.  

 

Tests 

There are three tests that evaluate your knowledge of management concepts. The highest two scores 

will be used, (20% of grade). Chapters for each test are listed in the class schedule of this syllabus.  

 

Case Analysis Description 

Students in all sections of MGMT 301 must complete a written case analysis for assessment 

purposes. Thus, the matrix used to grade the assignment is one shared across faculty teaching 

MGMT 301 to grade the case. A discounted version of the case is available via Harvard Business 

School Press. A link to where to find the discounted version will be posted on the Oaks course site 

as soon as it is available.  More instructions are at the end of the syllabus. 

 

(The case analysis is to be printed and submitted at the beginning of class. Late assignments will be 

accepted, but one half of a grade/day will automatically be deducted for late submissions.) 
 

Case Assignment Instructions 

Using the grading matrix as your guide, analyze the assigned case as a manager and write a 500-

word (maximum) paper that clearly identifies the problem, analyzes the situation by relating issues 

presented in the case to management theories/concepts, and provides viable 

actions/recommendations to fix the problem/situation. (Grading Matrix will be reviewed when the 

assignment is ma 

 

Tips:  

 Note the factors that will contribute to your grade in the matrix.  

 Focus on identifying the key management problem and offering management solutions.  

 Do not waste valuable space summarizing the case except for identifying key facts that 

impact the problem and help analyze the situation. 

 Your response should seamlessly integrate content from class with your analysis. What 

factors have you learned in MGMT 301 that you would consider in your response? Be sure 

to articulate those. In other words, use theory to explain why you make the 

recommendations you make. 

 When appropriate, cite your work using APA or MLA style.  

 500 words is the MAXIMUM. Points will be deducted if you submit more than this amount. 

 Note that grammatical mistakes will be considered when determining your grade. 
 

Due Date: Will be Friday, April 5 

 

Submission Instructions: Submit a paper copy of your analysis in class. Hand in a single cover 

page with your name and student identifier. Separately, hand in your analysis paper with student 

identifier in the running head, beside the page number. Your name should only appear on the cover 
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page, not the pages of your case analysis text. This is to ensure “justice” in the grading process, as 

knowing the author’s identity will not bias the professor. 

An electronic copy of the paper should be submitted to the designated assignment Dropbox in Oaks.   

 

 

Grade Assessment  

Connect Smart Learning Module 35 Percent 

In-Class Assignments, Attendance, and 

Leading Class Discussion 

25 Percent 

Case Study  20 Percent 

Tests 20 Percent 

Total 100 Percent 

 

Grade Scale 

A : 93.0 points and above A- : 90.0 – 92.9 points  

B+ : 86.0 – 89.9 points B : 83.0 – 85.9 points B- : 80.0 – 82.9 points 

C+ : 760 – 79.9 points C : 73.0 – 75.9 points C- : 70.0 – 72.9 points 

D+ : 660 – 69.9 points D : 63.0 – 65.9 points D- : 60.0 – 62.9 points 

F : Below 60.0 points   

 

GENERAL POLICY 

Academic Honesty Policy 

Lying, cheating, attempted cheating, and plagiarism are violations of the Honor Code at CofC that, 

when identified, are investigated. Each instance is examined to determine the degree of deception 

involved. A student found responsible for academic dishonesty will receive a XF in the course, 

indicating failure of the course due to academic dishonesty. The student may also be placed on 

disciplinary probation, suspended (temporary removal) or expelled (permanent removal) from the 

College by the Honor Board.  

 

Students with Disabilities 

If there is a student in this class who has a documented disability and has been approved to receive 

accommodations through SNAP Services, please contact me for proper accommodations.  

 

Make-Up Work and Due Dates  

Make-up work is not available to compensate for missed tests, assignments or low grades. All 

assignments are due on the date stated in the class schedule and/or specified by the professor. 

Assignments turned in late will not be accepted.  

 

Email Policy:  Email is the preferred mode of communication with the professor. Please follow 

these email guidelines: 
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1. Expect the professor to respond to emails between 10 a.m. and 5 p.m., Monday through 

Friday with a 24-hour lag time. 

2. For any concerns about grades, meet with your professor face-to-face, instead of email. 

3. Before sending questions via email, make sure that your question is not answered in the 

syllabus. 

4. An email without a subject, salutation, and sender’s name will not be read or replied. Use 

proper spelling, grammar, and punctuation when writing your email message.   

5. Be specific about the subject of the email in the email subject heading. Put the course name 

and section # in the subject line. For example, use "MKTG302-07 - Project Question". 

 

TENTATIVE CLASS SCHEDULE 

 

 Date Topic(s) Ch. Assignments  

01/9  Course Introduction and Syllabus    

01/11  Chapter 1, The Management Process Today 1 LearnSmart Chapter 1 

01/14   1  

01/16 Chapter 2, Values, Attitudes, Emotions, and 

Culture; The Manager as a Person 

2 LearnSmart Chapter 2 

01/18   2 Assigned News Reviews 1 & 2 

01/21  Chapter 3, Managing Ethics and Diversity 3 LearnSmart Chapter 3  

01/23   3 Assigned News Reviews 3 & 4 

01/25  Chapter 4, Managing in the Global 

Environment 

4 LearnSmart Chapter 4 

01/28   4 Assigned News Reviews 5&6 

01/30 Chapter 5, Decision Making, Learning, 

Creativity, and Entrepreneurship 

5 LearnSmart Chapter 5 

02/1  5 Assigned News Reviews 7&8 

02/04 Chapter 6, Planning, Strategy, and 

Competitive Advantage 

6 LearnSmart Chapter 6 

02/6  6 Assigned News Reviews 9&10 

02/8 Review chapters 1-6 1-6 Review Practice Test 

02/11 Exam 1 chapters 1-6 1-6 Exam 

02/13  Chapter 7, Designing Organizational 

Structure 

7 LearnSmart Chapter 7,  

02/15   7 Assigned News Reviews 11&12 

02/18 Chapter 8, Control, Change, and 

Entrepreneurship  

8 LearnSmart Chapter 8  

02/20   8 Assigned News Reviews 13&14 

02/22 Introduction of Case Study Project  Review Case Study Rubric 

02/25 Chapter 9, Motivation 9 LearnSmart Chapter 9 

02/27  9 Assigned News Reviews 15&16 

03/1    

03/4 Chapter 10. Leaders and Leadership  LearnSmart Chapter 10 

03/6  10  

03/8  Review 7-10 Review Practice Test 
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03/11  Exam 2, Chapters 7-10  Exam two 

03/13  Chapter 11, Effective Team Management 11 LearnSmart Chapter 11 

03/15   11 Assigned News Reviews 17&18 

03/17-

24 

Spring Break   

03/25 Best Practices in Writing a Business Case   

03/27 Chapter 12, Building and Managing Human 

Resources 

12  LearnSmart Chapter 12, 

03/29  12 Assigned News Reviews 19&20 

04/1 Chapter 13, Effective Communication and 

IT Management 

13 LearnSmart 13 

04/3  13  

04/5  13 Case Study Assignment Papers 

Due 

04/8 Chapter 14, Operations Management; 

Managing Vital Operations and Processes 

14 LearnSmart 14 

11/14  14  

11/16  14 Assigned News Reviews 21&22 

04/15   Assigned News Reviews 23&24 

04/17   Assigned News Reviews 25&26 

04/19 Review of Chapters 1-14  Review Practice Test 

04//22 Third Exam  11-14  

    

    

 

Note: This schedule is subject to change. 

          

Phones must be off during class.  

 

Laptops and tablets should not be used in class unless for a specific class exercise.  Note taking 

should be done on paper.   

 

LearnSmart Assignments are due at 9:00AM on the day assigned.   

  

          


