
SOCIAL ENTREPRENEURSHIP 
ENTR 406-01     CALL # 21819   SPRING 2019 

TUESDAY/THURSDAY    4:00 – 5:15    TATE CENTER 133 

 

CONTACTING THE PROFESSOR 

Dr. David J. Hansen (aka “Dr. Hansen,” “Professor 

Hansen,” “Professor Dave”) 

EMAIL (BEST WAY TO REACH ME): 

HansenD@cofc.edu Add “ENTR 406,” or something 

similar, to the subject line 

OFFICE HOURS:  M/W 12:00 – 1:00, Th 12:00 – 3:00 – 

no appointment necessary – drop by for any questions, 

or to chat about entrepreneurship, beer, sci fi, soccer, 

or Star Wars 

OFFICE LOCATION:  Tate Center, Room 308 (cross the 

bridge from 3rd floor of Beatty, then head left) 

BY APPOINTMENT: for any other time not listed 

above, you may make an appointment with me  

ONLINE: LinkedIn (davidjhansen), Facebook and Twitter 

(by request), Skype (dr.david.j.hansen), Steam (creative-

destruction), other games/platforms by request 

GOAL 

UNDERSTAND A SOCIAL JUSTICE PROBLEM AND YOURSELF WELL ENOUGH THAT YOU CAN DEVISE A PLAN 

FOR HOW YOU CAN PERSONALLY CONTRIBUTE TO A SOLUTION. 

COURSE ESSENTIALS 

READING MATERIALS –  ALL FREE 

 Chahine, Teresa (2016), Introduction to Social Entrepreneurship, CRC Press, Taylor Francis Group, free through the 

library website. 

 Papi-Thornton, Daniela (2016), Tackling Heropreneurship – pdf available on Oaks, also available at: 

http://tacklingheropreneurship.com/the-impact-gaps-canvas/. 

 https://www.changemakers.com/ideas - tens of thousands of projects from around the world. 

 IDEO (2015), The Field Guide to Human-Centered Design, ISBN 978-0-9914063-1-9 available on Oaks. 

 Meadows, Donella (2008), Thinking in Systems: A Primer, ISBN 978-1-60358-055-7, Chelsea Green Publishing, free 

via library website. 

 Osterwalder, Alexander & Yves Pigneur (2010), Business Model Generation, Wiley, free via the library website. 

 Burkett, Ingrid (2014), Using the Business Model Canvas for Social Enterprise Design – pdf available on Oaks. 

OPTIONAL FURTHER READING  

 Bornstein, David and Susan Davis (2010), Social Entrepreneurship: What Everyone Needs to Know, Oxford Press, 

ISBN: 978-0-19-539633-1 (pdf available via the library website) – this is a common text used in social 

entrepreneurship – takes about 5 hours to read. 

 Schwartz, Beverly (2012), Rippling: How Social Entrepreneurs Spread Innovation throughout the World, Jossey-Bass, 

ISBN: 978-1-118-13859-5, free via library website – case studies of successful social entrepreneurs. 
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COURSE DESCRIPTION (CATALOG) 

This course explores issues in social entrepreneurship such as ways social challenges can be addressed by both for-profit 

and non-profit social enterprises and ways outcomes can be measured to satisfy multiple stakeholders. Readings, 

lectures, projects and case discussions will be used to explore these and related issues. Prerequisite: Junior Standing and 

either ENTR 200 or 3 hours in ANTH, ECON, INTL, PHIL, SOCY, URST or permission of the instructor. 

COURSE OBJECTIVES (BLOOM’S TAXONOMY LEVEL: ORGANIZED FROM LOWER- TO HIGHER-ORDER THINKING 

SKILLS )  

Through this course you will: 
1. understand the basic concepts and language of social entrepreneurship and how it differs from other forms of 

enterprise and social change organizations (Understand) 
2. use a business model canvas (Apply) 
3. identify the causes of social, ethical, environmental and economic challenges facing segments of society as well 

as existing solutions for creating positive change (Analyze) 
4. design a solution to a social problem using a human-centered design approach (Create) [QEP SLO 6] 

SCHOOL OF BUSINESS LEARNING GOALS ADDRESSED IN THIS CLASS ARE:  

1. Communication skills – written assignments and oral presentations 
2. Global and civic responsibility – review of socially- and environmentally-responsible entrepreneurship; 

additionally, global awareness is integrated throughout the course since social enterprises span the globe.  
3. Intellectual innovation and creativity – the class project is designed to encourage innovativeness and require 

considerable creativity 
4. Synthesis – the project requires bringing together a comprehensive business model, which involves most of the 

functional areas of business  

“MAKE A PROFIT WHILE  MAKING A DIFFERENCE .” –  STUART WILLIAMS, SOCIAL AND ENVIRONMENTAL 

ENTREPRENEUR-IN-RESIDENCE.  

The Department of Management & Marketing believes organizations have an obligation to optimize the “Triple Bottom 

Line;” that is, to achieve financial, ecological, and social objectives in increasingly competitive global markets. As 

teachers, we seek to prepare our students to be global citizens who will think and act systemically regarding the multiple 

purposes of creating and managing organizations in this responsible way. 

TOPICS COVERED 

Social entrepreneurship/innovation, human-centered design, systems thinking, the impact gap canvas, theory of change, 

community co-creation, social business model canvas, social impact, and stakeholders. 

ENTREPRENEURIAL EXPERIENCE IN THE CLASS 

To address the course objectives, you will work on an entrepreneurial project throughout the semester. This will be 

accomplished largely via assignments that will build upon one another. If you’ve recently taken ENTR 320, then you’ve 

heard Steve Blank say that entrepreneurship is a contact sport. You can only learn it by doing it. Thus, you will be doing a 

lot of thinking and research, but not just at your computer, you’re going to have to get out there into the community to 

fully understand the problems in your selected community and find appropriate solutions for change. 

  



GRADING 

SPECIFICATIONS GRADING 

I will be using a system called Specifications Grading. What this basically means is that every graded component of the 

class is effectively “pass/fail” (though I’ll use the terms “Good”, “Good Enough” and “Redo”).  

HOW THIS IS DIFFERENT FROM A POINTS SYSTEM 

There is no partial credit. No more haggling over points or not being quite sure what you need to do in order to get this 

grade or that. Instead you will meet the competency specifications for each assignment. Everything is either Good 

Enough or it isn’t – just like real life. 

REDOES 

The “all or nothing” aspect of grading may seem a bit scary, but you’ll have to opportunity to make up for mistakes. You 

can resubmit assignments that don’t meet Good/Good Enough, but you will need to set a time to talk with me (physical 

or virtual office) before you resubmit it.  

WHY USE THIS SYSTEM?  

YOU CONTROL YOUR GRADE. In this system, you choose the grade you want at the start of the course and you know 

exactly what you need to do to earn that grade (it’s all detailed here and in the assignment document). The amount of 

work you have to do is proportional to the grade you want to get. If you just need to get a C, you do less work (but not 

lower quality) than you would for an A.  

EARNING YOUR FINAL GRADE 

I’ve designed grading to allow for as much flexibility as possible. There are a lot of different components/assignments 

that build upon each other – some in class, some outside. There is a mix of team and individual assignments. I want to 

put as much control over your grade into your hands as possible, without sacrificing rigor of learning.  

GRADE REQUIREMENTS  

D  Complete 8 Reading Summaries (Individual) – Relevant 
Readings are Marked with * in the Calendar 

 Complete 2 Self-Reflections (Individual) 

 Present Example Personal Journey (Group) 

 Pitch a Social Justice Problem (Individual) 

 Gather Data Sources (Individual) 

 Complete a Frame Your Design Challenge 
Worksheet (Team) 

C Complete everything for a D, plus: 

 Complete 1 more (9 total) Reading Summary (Individual) 

 Complete 2 more (4 total) Self-Reflections (Individual) 

 Complete an Impact Gap Canvas (Team) 

 Present and Lead Discussion on a 
Changemaker (Team) 

B Complete everything for a C, plus 1 
more (10 total) Reading Summary, 2 
more Self-Reflections (6 total) and 
any 3 from this List: 

 Compete in the Changemaker Challenge (Individual or Team) 

 Complete a Systems Model (Team) 

 Complete a Social Business Model Canvas (Team) 

 Complete 5 Interviews with Stakeholders (Individual) 

 Conduct a Co-Creation Session (Team) 

 Complete an Improved Impact Gap Canvas (Team) 

 Present a Case on a Changemaker Challenge Winner (Individual) 

 Prepare a Plan for a Personal Life Map (Individual) 

A Complete everything for a C, plus 2 
more (11 total) Reading Summaries, 
4 more Self-Reflections (8 total) and 
any 6 from this List: 

 



PLUS AND MINUS 

The grade table above is full letter grades. Any + or – will be determined by your attendance.  

UNEXCUSED ABSENCES 0 OR 1 2 OR 3 4 OR 5 6 OR MORE 

GRADE ADJUSTMENT + (plus) None - (minus) Fail 

 

ASSIGNMENTS – MORE SPECIFIC DETAILS IN A SEPARATE DOCUMENT 

READING AND PREPARATION  

This class is based heavily on student participation – both in discussion and working. In order to fully contribute and 

participate in class, not to mention learn, you need to come to class prepared, having done the required reading and/or 

work. To serve both as a check to ensure you’re keeping up with the reading and for you to take a moment to reflect on 

what you read, you will write short reading summaries. The summaries should be 100-200 words. The calendar at the 

end of this syllabus indicates the readings for which you can write summaries, of which there are 12, with an asterisk (*).  

SELF-REFLECTION AND EXPLORATION JOURNAL  

To encourage you to think more about social entrepreneurship as well as explore topics in more depth, you will write 

self-reflections in a running Google doc. I will give you a pool of categories about which you can write. 

CHANGEMAKER DISCUSSION  

Social entrepreneurs are also referred to as Changemakers. One thing you’ll pick up on (if you haven’t already) is that 

you don’t need to invent something new to solve a problem. You can and should build on the work of others. To help 

the class see what others are doing and get some inspiration, you will, in a small group, make a short presentation and 

lead a class discussion on one of the 10’s of thousands of changemakers found at changemakers.com. 

SOCIAL CHANGE PROJECT  

To gain a rich experience about social entrepreneurship, you will create a social change project that meets your personal 

goals to make an impact on a problem that matters to you. Or if you’re not attached to any particular problem, you will 

research an existing case study of social change. There are numerous activities and assignments that contribute to the 

project. Some are done in class, some outside of class. 

ASSIGNMENT EXPECTATIONS 

EXPECTATIONS FOR WRITTEN WORK  

Following the School of Business learning goal of effective communications, all written work (including presentations) 

must be completed in professional style, and follow basic principles of effective written communication. As any potential 

investor (or employer) would expect, all written work should be neat, well organized and formatted, clearly written, and 

free from grammatical and/or typographical errors. In other words, grammar, spelling and formatting will count as part 

of the grade on all assignments (including presentations).  

ACADEMIC INTEGRITY   

Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when identified, are 

investigated. Each incident will be examined to determine the degree of deception involved. Incidents where the 

instructor determines the student’s actions are related more to a misunderstanding will handled by the instructor. A 



written intervention designed to help prevent the student from repeating the error will be given to the student.  The 

intervention, submitted by form and signed both by the instructor and the student, will be forwarded to the Dean of 

Students and placed in the student’s file. Cases of suspected academic dishonesty will be reported directly by the 

instructor and/or others having knowledge of the incident to the Dean of Students. A student found responsible by the 

Honor Board for academic dishonesty will receive a XF in the course, indicating failure of the course due to academic 

dishonesty. This grade will appear on the student’s transcript for two years after which the student may petition for the 

X to be expunged. The student may also be placed on disciplinary probation, suspended (temporary removal) or expelled 

(permanent removal) from the College by the Honor Board. Students should be aware that unauthorized collaboration--

working together without permission-- is a form of cheating. Unless the instructor specifies that students can work 

together on an assignment, quiz and/or test, no collaboration during the completion of the assignment is permitted. 

Other forms of cheating include possessing or using an unauthorized study aid (which could include accessing 

information via a cell phone or computer), copying from others’ exams, fabricating data, and giving unauthorized 

assistance. Research conducted and/or papers written for other classes cannot be used in whole or in part for any 

assignment in this class without obtaining prior permission from the instructor.  Students can find the complete Honor 

Code and all related processes in the Student Handbook at        http://studentaffairs.cofc.edu/honor-

system/studenthandbook/index.php 

DISABILITY STATEMENT 

The College will make reasonable accommodations for persons with documented disabilities.  Students should apply at 

the Center for Disability Services / SNAP, located on the first floor of the Lightsey Center, Suite 104. Students approved 

for accommodations are responsibility for notifying me as soon as possible and for contacting me one week before 

accommodation is needed. 

CLASSROOM EXPECTATIONS 

ATTENDANCE is required and impacts your grade. Missing class without providing a reasonable excuse for doing so, 

will be counted as an unexcused absence. Please either see me or fill out an Absence Memo through Student Affairs. 

The absence memo is then forwarded on to all of your instructors. If you are excused from class for an extended period 

of time (e.g. family emergencies, jail, etc.), please be sure to keep in contact with both myself and your teammates in 

order that you do not fall too far behind and/or hurt your team. You will be provided with a name tent, which will help 

with taking attendance and for me and your classmates to get to know your name.  

CELL PHONES.  Please turn off the ringers! Text messaging during class is PROHIBITED! 

LAPTOPS AND TABLETS. Laptops should only be open when needed for note taking, working on your project or 

researching a question that comes up in class. 

RECYCLING. Please recycle your trash. It saves the College money (your tuition) and is the right thing to do. 
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VERY ROUGH OUTLINE OF CLASS BY DAY (IT WILL CHANGE) 

Day Dates Focus Reading and Class Prep 

Tues 8-Jan Course Overview Syllabus + Assignment Guide* 

Thurs 10-Jan 
Introduction to Social 
Entrepreneurship 

Chahine Ch. 1, pp. 1-10* 

Tues 15-Jan Social Innovation/Social Change Tackling Heropreneurship, pp. 2-11* 

Thurs 17-Jan Apprenticing with a Problem Tackling Heropreneurship, pp. 11-24* 

Tues 22-Jan Changing the Focus of Impact Tackling Heropreneurship, pp. 29-37* 

Thurs 24-Jan To Be Determined   

Tues 29-Jan Personal journey summaries Tackling Heropreneurship, pp. 38-64, Prepare Pitch 

Thurs 31-Jan Social Justice Chahine Ch. 2* 

Tues 5-Feb 
Pitch Problem, Form Teams and begin 
Problem Framing 

Research Problem, Prepare Pitch 

Thurs 7-Feb Frame Your Design Challenge Field Guide to HCD, pp. 31-33 

Tues 12-Feb 
Impact Gap Canvas Tackling Heropreneurship, pp. 25-28, Review Entries to 

“Map the System”*, Gather Research Data  

Thurs 14-Feb Impact Gap Canvas Continue Research 

Tues 19-Feb Impact Gap Canvas Continue Research 

Thurs 21-Feb Systems Thinking/Models Meadows, Ch. 1+2* 

Tues 26-Feb Systems Thinking/Models Watch Nicky Case’s Talk on Systems 

Thurs 28-Feb Systems Thinking/Models Meadows, Ch. 6* 

Tues 5-Mar Community Stakeholders Chahine Ch. 3* 

Thurs 7-Mar Stakeholder Research Field Guide to HCD, pp. 40-1, 44, 49-50, 52* 

Tues 12-Mar Theory of Change Chahine Ch. 4, pp. 78-80 

Thurs 14-Mar Updates/flex  

Spring Break 

Tues 26-Mar Creativity/Solutions Field Guide to HCD, pp. 81-3, 85-7 

Thurs 28-Mar Creativity/Solutions Field Guide to HCD, pp. 94-5  

Tues 2-Apr Creativity/Solutions Field Guide to HCD, pp. 97-8, 108 

Thurs 4-Apr Business Model Canvases BMG 14-43, Social Business Model Canvas (pdf on Oaks)* 

Tues 9-Apr Business Model Canvases  

Thurs 11-Apr Challenge Prep  

Fri 12-Apr CofC Changemaker Challenge  

Tues 16-Apr Cases  

Thurs 18-Apr Cases and Wrap Up  

Finals 25-Apr 4pm - 7pm To Be Determined 

 

http://longnow.org/seminars/02017/aug/07/seeing-whole-systems/

