
ENTR 335-001:  New Venture Planning 
CRN 23731, Spring Semester 2018 

Dr. Kelly G. Shaver 

Class Hours:  TR 4:00 – 5:15PM 
TCFE 130 

Office Hours:   
TR: 10:15 – 12:15 

Or by appointment 
Beatty 331; shaverk@cofc.edu 

 

 
Catalog Description 
 
This course covers commonly used means of funding new ventures including credit cards, 
short- and long-term debt instruments, and receivables financing. Also covered are the 
two most common forms of equity investment: angel capital and venture capital. The 
course uses a combination of lectures, case studies, and expert guest presentations. 
 
Course Description 
 
Showing the course Catalog Description is a requirement for courses in the School of 
Business.  However, the Catalog Description – very much like the foundational textbooks – 
predates crowdfunding, cryptocurrencies, and even the lean startup method.  Building on 
a more traditional background, the course will still try to be as up-to-date as possible.  
And as fully interactive as possible. 
 
Prerequisites:  ENTR 200 
 
Required Textbooks and Materials 
 

 

Cohen, B., & Kador, J. (2013). What every angel investor 
wants you to know: An insider reveals how to get smart 
funding for your billion-dollar idea.  New York: McGraw-Hill 
Education.  ISBN: 978-0-07-180071-6. 
 
Appears as CK in the Course Outline. 
 



 

Feld, B., & Mendelson, J. (2016). Venture deals: Be smarter 
than your lawyer and venture capitalist (3rd ed.). Hoboken, 
NJ: Wiley. ISBN:  978-1-118-44361-3. 
 
 
Appears as FM in the Course Outline. 

 
In addition to reading the two assigned books, students will participate in one of the 
Marketplace business simulation games.  The simulation will begin after several weeks of 
the course.  There will be an individual license fee for participation in this Marketplace 
simulation. 
 
Course Objectives 
 
Yes, it’s true. The average cost of a startup in the United States is less than you might think. 
Of course the startup cost depends on the nature of the business. That said, the Small 
Business Administration suggests that 70% of entrepreneurs use less than $25,000 in 
startup capital. Because of the equipment and space needed, food service businesses are 
among the most expensive to start, at an average of $125,000, whereas tech 
entrepreneurs starting service businesses report an average of $18,000.   
 
There is an obvious lack of fit between these startup cost numbers and the investment 
levels that are preferred by both angel investors and venture capitalists.  Ben Horowitz of 
Andreessen Horowitz has noted that angels will invest as little as $50,000 
(http://blog.pmarca.com/2010/03/02/angels-vs-venture-capitalists-1/), though that is on 
the low end, and up to $1.5M.  By contrast, even “early” venture capitalists  invest from  
$2.5M to $6M, with later stage venture capital deals averaging $11M in 2017 (NVCA 
Pitchbook Venture Monitor, https://nvca.org/research/venture-monitor/).  So why are the 
two textbooks, respectively, written by an angel investor and a venture capitalist?  The 
answer is simple: Almost regardless of the amount to be raised, the process needed to 
protect the entrepreneur and satisfy the investor is very much the same. 
 
Course Objectives 
 
Upon completion of the course students should be able to  

• Explain the basic concepts of entrepreneurial finance 
• Understand the elements of financial documents such as term sheets 
• Recognize what sort of fundraising vehicle is most appropriate for a particular new 

enterprise 



 
Learning Goals Addressed 
 
This course directly addresses these Learning Goals established by the School of Business: 
 

• Communication skills.  There will be written assignments and oral presentations. 
• Innovation and creativity.  The assignments and simulation are designed to 

encourage innovation and creativity. 
• Global and civic responsibility. Throughout the course choices are made about such 

things as nondisclosure agreements and risks to investors, both of which involve 
ethical issues.  Additionally, the “Conscious Capitalism” Marketplace game involves 
decisions about environmental issues, stakeholders, and international locations for 
factories. 

• Synthesis.  At the end of the semester student teams will make pitches for equity 
investments based on their work throughout the term. 

 
Attendance and Participation 
 
Class attendance is expected and enters into the grade.  The instructor may approve 
occasional absences in advance, but except in cases of hospitalization, any required 
written work must be submitted on the due date.  All written work is to be submitted as an 
attachment to email sent to kelly.shaver@gmail.com. 
 
 
Evaluation 
 

• Attendance and participation: 10%. (Individual) 
• Four class Challenges (5% per Challenge): 20% (Team) 
• Marketplace results: 30% (Team) 
• Final VC pitch: 25% (Team) 
• Final examination “book”: 15%. (individual) 

 
Challenges 
 
There are four class days on which teams will demonstrate their understanding of the 
concepts just learned. Each of these Challenge days is identified in the syllabus in RED. 
Because raising capital for a venture is often an on-demand activity, the instructor will ask 
questions of each team, based on the prior readings. The quality of the answers will be 
judged by the instructor, with the advice of the remaining students in the class.  The best 
preparation for the Challenges is, of course, a thorough understanding of the material. 



 
 
Marketplace Results 
 
Each team will register to compete in the Conscious Capitalism version of the online 
simulation found at https://www.marketplace-simulation.com.  The specific goal of the 
simulation is to develop your financial management skills by giving you an integrated 
view of the entire business operation. There will be 6 “quarters” of the simulation, 
beginning in the second half of the semester.  The simulation logs the amount of time 
spent by each student, and is an indication of individual effort. Teams should ensure that 
all team members have their own areas of responsibility so that they can concentrate on 
their areas of developing expertise.  The simulation captures not only financial 
information, but also captures the way each company responds to international issues, 
environmental issues, and the concerns of various stakeholders.  The simulation will 
present each team with a Balanced Scorecard to assess performance in all areas. The 
Scorecard reflects financial performance of the firm, market effectiveness, investments, 
and the creation of wealth. The total scores for each team will be used for 30% of the 
course grade.  
 
Final Exam 
 
(Thanks to Dave Wyman for this brilliant idea!)  Your “final exam” is to be a short (4-page 
total) “book” that identifies five key entrepreneurial finance lessons that you learn from an 
entrepreneur of your choice (not including any guest speakers in the class), and shows 
how those lessons mesh with what you learned from the readings. The “book” is to have 
ONLY four pages as follows: 

• Front cover that includes the title, the entrepreneur’s name, your name, and any 
creative addition you care to make. 

• Executive summary of the five lessons you learned from the entrepreneur, 
indicating how they relate to the material from readings.  

• Concise (150-word maximum) biography of the entrepreneur (and his or her 
company). 

• Copied and pasted verification that you have completed the student assessment of 
instructors. 

Please single space the text in font size no smaller than 11-point. Skip lines between 
paragraphs.  Include photos and graphics where appropriate. Books can be emailed any 
time following the final class day, must be submitted in PDF format, and will be graded on 
content, quality of exposition, and professional appearance. 
 



Final Pitch 
 
The day and time of the final examination, each team will make a 10-minute pitch for 
funding of a venture. This can be for a real company you hope to start, or it can be for the 
company your team has created in Marketplace.  Both the comprehensiveness of the 
content and the professionalism inherent in the presentation will enter into the grade for 
the pitch. 
 
Honor Code 
 
The College of Charleston’s published Honor Code governs behavior and performance in 
this course. 
 
Disability/Access 
 
Any student eligible for and needing accommodations because of a disability is requested 
to speak with me during the first two weeks of class or as soon as services have been 
approved so that reasonable accommodations can be arranged. 
 
Course Outline and Readings 
 

Date Topic 
 

Reading 

Jan 9 General introduction, requirements  --- 

Jan 11 Obtain materials, establish teams --- 

Jan 16 Identifying the players?  CK 1-3; FM 1-2 

Jan 18 Challenge: Whose network is best? --- 

Jan 23 What do angels want? CK 4-6 

Jan 25 Challenge: Whose elevator goes to the top floor? --- 

Jan 30 Sometimes cash is not king CK 7-9 

Feb 1 Alternative sources of support CK 10-11; 
FM 9 

Feb 6 Challenge: Who can tap the wisdom of the crowd? --- 



Date Topic 
 

Reading 

Feb 8 Down to the nitty-gritty FM 3 
CK 14-15 

Feb 13 Parsing the dollars FM 4 

Feb 15 There is also control FM 5 

Feb 20-22 Challenge:  Term sheet competition  --- 

Feb 27 General principles of fundraising  CK 13; FM 12 

Mar 1 The devil is in the details CK A, B 
FM 11 

Mar 6 Convertible debt  FM 7-8 

Mar 8 MARKETPLACE REPORTS  --- 

Mar 13 Covering your own tail CK C; FM 16 

Mar 15 MARKETPLACE REPORTS 237-265 

Mar 27 The larger picture FM 10, 13 

Mar 29 MARKETPLACE REPORTS --- 

Apr 3 Letters of intent FM 14 

Apr 5 MARKETPLACE REPORTS --- 

Apr 10 Planning for the final pitches --- 

Apr 12 MARKETPLACE REPORTS  (E-Fest) --- 

Apr 17 Team meetings (GEC) --- 

Apr 19 MARKETPLACE REPORTS (GEC) --- 

May 1 Final Presentations:  Tuesday, 4 -  6 PM --- 

 
Biography 
 
Kelly G. Shaver is Professor of Entrepreneurial Studies at the College of Charleston. He is a 
Fellow of the American Psychological Society, past Chair of the Entrepreneurship Division of 
the Academy of Management, and a Justin Longenecker Fellow of the United States 



Association for Small Business and Entrepreneurship. He has won a teaching award from the 
Entrepreneurship Division of the Academy of Management, a Best Paper Award from the 
National Federation of Independent Businesses, the 2014 Distinguished Research Award 
from College of Charleston School of Business, and the 2016 Distinguished Research Award 
from the College of Charleston (the first Business professor to win this award in its 39-year 
prior history). His internationally recognized entrepreneurship research has been supported 
by the Ewing Marion Kauffman Foundation and the National Science Foundation. He has 
served as Editor of Entrepreneurship Theory & Practice, and is currently an Associate Editor 
of the Journal of Small Business Management. He is the founder of MindCette, LLC, an 
entrepreneurship testing and consulting company. 


