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Catalog Description 
 
Student teams write complete business plans for new ventures they originate.  Topics 
covered include research on the target industry and market; analysis of the competition 
and potential risk; the development of plans for marketing, operations, technology, and 
management; full pro-forma financial projections and consideration of milestones, exit, 
and social responsibility. 
 
Course Description 
 
Entrepreneurial ventures require funding.  In the most favorable circumstances, a start-up 
company can follow the “lean start-up” model, creating a minimally viable product (MVP) 
that can generate funds needed to develop the business.  In other circumstances, a start-
up company may be able to obtain its "seed" funding informally from the entrepreneur's 
personal resources, family, or friends.  A social enterprise may be able to land an 
occasional large donation.  A division of a major corporation may be able to begin a new 
project on a speculative basis.  But these sources of initial financing are often insufficient.  
In those cases, outside funding will be needed for operations, expansions, acquisitions or 
spin-offs.  The basic document used for seeking such funding is the business plan.   
 
During the heyday of Internet start-ups in the 1990s, some entrepreneurs were funded for 
the "eyeballs" their Web sites claimed to be able to capture, today some are funded on 
the basis of “pitch decks” only.  Such outcomes, however, are likely to be limited to 
experienced entrepreneurs, or to new ventures that are somehow already a known 
quantity. In contrast, entrepreneurs with limited experience are very likely to be asked to 
provide the essential elements of a business plan.  Indeed, if you go to the US Small 
Business Administration (www.sba.gov), clicking on the large graphic on the landing page 
takes you to a 4-part section the first of which is “Plan your business.”    
 



Why is the business idea an important one?  What is to be accomplished with the money?  
What internal controls will there be?  How will results be measured?  These are some of 
the questions addressed in a standard business plan.   This course will provide students 
with the critical experience of creating a team-based business plan.   
 
Prerequisites:  ACCT 203, ENTR 200 
 
Required Textbook 
 

 

Abrams, R.  (2003).  The successful business plan:  Secrets 
and strategies (4th ed.).  Palo Alto, CA:  The Planning Shop. 
(ISBN: 0-9669635-6-3).  
 
 
 

 
 
Course Objectives 
 
If you look carefully at the book for the course, you’ll notice that the edition I try to use is 
from 2003 – when you were in elementary school (!).  The fact that it is still current 
indicates just how little the structure of a complete business plan has changed over the 
years.  The purpose of this course is very simple: To give you the practical experience of 
constructing a business plan when there is no money on the table.  That way, if you begin 
a business that really matters to you or others, the plan for that business will not be the 
first one you have written.   
 

• Only rarely are business plans written by individuals. In the course, you are 
permitted to do a plan by yourself.  You are also permitted to form a team that 
together will create the plan. This self-organization of teams includes the freedom 
of a team to "fire" a member whose performance is not sufficient to meet the 
team's expectations. 

• The creation of a new venture involves the creation of a "corporate culture."  In the 
course, this fact is recognized by having teams develop performance standards by 
which their own contributions will be assessed.  

• Even in the "internet era," the background research needed to establish the 
viability of a business must involve talking to potential customers as well as 



obtaining industry norms.  This is beyond the GOOB (Get Out Of the Building) 
principle popularized by the lean startup method.  So the course includes methods 
of primary research as well as a thorough description of the secondary sources 
available.  

• One reason new businesses fail is that their products or services appear before the 
market is ready.  In the course there is extensive consideration of potential markets 
and how to enter them.  

• Finally, the fundamental difference between a “pitch deck” idea and a formal 
business plan is the detailed financial projections required for a plan.  Experience 
shows that at least in some instances, perfectly fine-sounding ideas turn out, when 
subjected to the demands of financing, to be likely to fail miserably as businesses.  
So it is worth noting here that an ability to make money at all (or an ability to scale 
sufficiently to reward investors) does not affect your course grade (unless your 
market research should have discovered the problem but did not do so.  

 
Learning Goals Addressed 
 
This course directly addresses five Learning Goals established by the School of Business: 
 

• Communication skills.  The final written business plan is expected to be well 
researched, engagingly written and technically correct.  Students will present 
elements of the plan during the semester, and will make their final presentations to 
an audience that includes business people from outside the College.  As a result, 
the course enhances both written and oral communication skills. 

• Quantitative fluency.  The business plan requires three years worth of detailed pro 
forma financial statements, constructed from quantitative assessments of the 
market, analysis of required expenses, and generation of an appropriate pricing 
model.  These statements are done in spreadsheet form. 

• Innovation and creativity.  A new venture will be successful only if it addresses a real 
problem, solving that problem in a creative way not already available in the 
marketplace.  Determining how best to organize the enterprise requires creative 
solutions to a host of minor problems along the way.  So in the overall picture, as 
well as in the day-to-day details, the course supports the learning goal of creative 
problem solving. 

• Global and civic responsibility. Throughout the course choices are made about such 
things as nondisclosure agreements, noncompete agreements and risks to 
investors, all of which involve ethical issues. Moreover, any class project involving 
creation of a web page will necessarily be global in scope. 



• Synthesis.  The entire business plan must be synthesized from information and data 
gathered by the team members.  Thus a plan is truly “made from scratch.” 

 



Attendance and Participation 
 
As a "methods" class, the work of the course is necessarily cumulative.  Class attendance is 
expected.  The instructor may approve occasional absences in advance, but except in 
cases of hospitalization, any required written work must be submitted on the due date.  
PLEASE NOTE THAT ALL DEADLINES FOR SUBMISSION OF WRITTEN WORK ARE 
“CRUISE SHIP” DEADLINES, NOT “AIRLINE DEPARTURE SCHEDULES.” (You could get 
lucky in the airport, arriving after the scheduled departure to discover that the plane has 
been delayed.  If you miss the departure of a cruise ship, your cruise is simply over.) 
Students who might miss a day on which their team was making a presentation can expect 
to be asked to summarize the entire presentation.  All written work is to be submitted as 
an attachment to email sent to kelly.shaver@gmail.com. 
 
 
Evaluation 
 

• The major project for the semester is a complete business plan.  The instructor's 
evaluation of this written document will constitute 60% of the final grade in the 
course.  IMPORTANT NOTE: PLANS FOR BUSINESSES IN THE GENERAL AREA OF 
FOOD AND BEVERAGE CANNOT RECEIVE A GRADE HIGHER THAN “B-.”   The 
instructor reserves the right to assign different grades to members of the team; 
based primarily on attendance and consistency of individual performance through 
the semester. 

• Early in the semester there is an individual business plan critique, based on any 
sample plans available at: 
https://www.bplans.com/retail_and_online_store_business_plan_templates.php.  
Do not merely click the link. Copy and paste into your browser, and ensure that you 
have included only the URL, not any additional punctuation or spaces.  The critiques 
are due by midnight (EST) on Thursday, January 25.  Grades on the critiques will 
constitute 5% of the final grade. 

• As part of the process of developing an internal "corporate culture," each team is 
responsible for creating a performance evaluation system on which team members 
can rate each other's contributions to the plan and presentation.  The sophistication 
of this self-evaluation system will constitute 5% of the final grade, and the within-
team ratings of performance will constitute the remaining 10% of the grade. 

• SPECIAL NOTE:  In the real process of organizing a business, members of the 
organizing team find that their interests are no longer compatible.  At any point in 
the semester an individual (or individuals) may elect to "go it alone" with no penalty 
except the time required to do the work required for the new project.  Alternatively, 



after consultation with the instructor, a team may at any time  "fire" a member 
whose work they consider unsatisfactory.  At that point the person who is fired will 
need to develop a complete plan for a different venture (no partial plans will be 
accepted).  

• To support the development of high-quality plans, two class sessions (the topics in 
RED) will include team presentations of various portions of their plans, as plans 
exist at the time.  The presentations themselves will not be graded, but if a team is 
unprepared for any presentation, its final plan grade will be reduced by 10%. 

• Presentations of plans will take place on the day of the final exam. These 
presentations are worth 20% of the course grade. As noted immediately below, 
they will also be judged by outside guests (but these judgments will not enter into 
the grade). 

 
Public Presentations 
 
Outside the university environment, business plans must compete with one another for 
resources controlled by investors and their representatives.  To approximate this process, 
each team will participate in an external competition that is planned to take place off 
campus on the day and at the time of the final examination.  Independent judges will rate 
all the presented plans to determine a “winner.”  There will be a small cash prize (at least 
$250) for the winning team. 
 
Honor Code 
 
The College of Charleston’s published Honor Code governs behavior and performance in 
this course. 
 
Disability/Access 
 
Any student eligible for and needing accommodations because of a disability is requested 
to speak with me during the first two weeks of class or as soon as services have been 
approved so that reasonable accommodations can be arranged. 
 
Course Outline and Readings 
 

Date Topic 
 

Reading 

Jan 9 General introduction, requirements  --- 



Date Topic 
 

Reading 

Jan 11 What is your idea?  (USASBE) --- 

Jan 16 Sources of research information  13-34 

Jan 18 MVP, models, lean startup --- 

Jan 23 Capturing and holding attention 35-43 

Jan 25 Discussion of business concepts and models --- 

Jan 30 Discussion of plan critiques --- 

Feb 1 Executive summaries 47-58 

Feb 6 Company descriptions 59-72 

Feb 8 Industry analysis 73-86 

Feb 13 General markets and segmentation 87-101 

Feb 15 Market research with individual potential customers 132-154 

Feb 20-22 COMPANY INDUSTRY ANALYSES --- 

Feb 27 Marketing questionnaires --- 

Mar 1 Analysis of the competition: barriers to entry 104-118 

Mar 6 Team meetings on marketing plans  --- 

Mar 8 Finalize team marketing plans  155-180 

Mar 13 Management and organization 189-209 

Mar 15 Introduction to financials 237-265 

Mar 27-29 COMPANY MARKETING PLANS --- 

Apr 3 Financial spreadsheets --- 

Apr 5 Team meetings: financials --- 

Apr 10 Consultation on financials --- 

Apr 12 Team meetings (E-Fest) --- 



Date Topic 
 

Reading 

Apr 17 Team meetings (GEC) --- 

Apr 19 Team meetings (GEC) --- 

May 1 Public Presentations:  Tuesday, 12 - 3 PM --- 
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Kelly G. Shaver is Professor of Entrepreneurial Studies at the College of Charleston. He is a 
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Entrepreneurship Division of the Academy of Management, a Best Paper Award from the 
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from College of Charleston School of Business, and the 2016 Distinguished Research Award 
from the College of Charleston (the first Business professor to win this award in its 39-year 
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by the Ewing Marion Kauffman Foundation and the National Science Foundation. He has 
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