
2018 Fall MGMT 301 Syllabus 

 

College of Charleston 
School of Business 

MGMT 301 (16): Leadership (11979) 
FALL 2018 Tuesday/Thursday 9:25-10:40 Tate 133  

 
Instructor: Carrie Blair Messal, PhD 
Office Hours: 8:00 – 9:15 AM & 10:45 AM – Noon, Tuesday / Thursday (appointment recommended) 
Office: 5 Liberty Street (Tate Building), Room 309 
Contact: messalc@cofc.edu (best contact is email; if need a quick call we can schedule) 
 
Textbook & Course Materials:  

 Jones & George  Management Essentials (8th Ed) - McGraw Hill. CONNECT is required.  
https://connect.mheducation.com/class/c-messal-mgmt-301-2018-fall 

 A case analysis is also required. The case can be purchased for $4.95 at the following link: 
https://hbsp.harvard.edu/import/561604 
 

Course Description: This course approaches management as that process of reaching organizational goals by 
working with and through people and other resources. Organizations are treated as dynamic entities affected by 
individual and group behavior as well as structural and environmental factors. International as well as domestic 
situations are examined. Prerequisite: Junior standing (60 hours). 
 
COURSE OBJECTIVES 

1. To understand management and organizational behavior (OB) concepts associated with continuous improvement in 
individual, group, and organizational processes in our global environment. Specific attention will be given to: 
history of field, problem solving/decision-making processes, international context of OB, managing diversity & 
individual differences, motivation, learning styles, group/team decision-making and development, organizational 
processes & benchmarking, leadership, communication, and managing conflict and change.  
 

2. To be able to utilize these concepts to solve practical problems in private, public, not-for-profit, and social 
organizations. This will be aided by case analysis; each student is expected to analyze "real world situations" through 
the use of the five-step problem solving (or decision-making) process while insuring that alternat alternative 
solutions generated for each case consider the ethical dimension as part of its feasibility.  

 
3. To enhance self-management knowledge, skills, and abilities through the completion of a professionally developed 

resume/vita that is targeted to a career development goal selected by each student. These processes will encourage 
the application of management and OB concepts to the individual student’s goals and objectives.  

 
4. To enhance writing, interpersonal, presentation and critical thinking skills through the aforementioned objectives, 

examinations that require analysis as well as synthesis and/or critical thinking, in-class experiential exercises, self-
analysis assignments and class participation.  
 

SCHOOL OF BUSINESS LEARNING GOALS: This course addresses the SB learning goals as follows:  
 Communication Skills: Students will demonstrate the ability, via both written and spoken word, to effectively present, 

critique, and defend ideas in a cogent, persuasive manner.  
 Quantitative Fluency: Students will demonstrate competency in logical reasoning and data analysis skills.  
 Global and Civic Responsibility: Students will be able to identify and define social, ethical, environmental and 

economic challenges at local, national and international levels. Students will also be able to integrate knowledge and 
skills in addressing these issues.  

 Intellectual Innovation & Creativity: Students will be able to demonstrate their resourcefulness and originality in 
addressing extemporaneous problems.  

mailto:messalc@cofc.edu
https://connect.mheducation.com/class/c-messal-mgmt-301-2018-fall
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 Synthesis: Students will be able to integrate knowledge from multiple disciplines incorporating learning from both 
classroom and non-classroom settings in the completion of complex and comprehensive tasks.  
 

 

Assignments 

Assignment Points  Grade Distribution 

Exam 1 50  A 92%  

Exam 2 50  A- 90%  

Exam 3 50  B+ 87%  

Case Analysis  60  B 82%  

Current Event Presentation 25  B- 80%  

Career Center Assignment 25  C+ 77%  

Learn Smart Assignments (14x10) 140  C 72% 

   C- 70% 

   D+ 67%  

TOTAL 400  D 62% 

   D- 60%  

   F 59% and below 

     

Assessment: 

 McGraw Hill Connect Learn Smart. Before the class meeting when each chapter is covered, you are expected to 
complete the McGraw Hill Connect on-line quiz associated with that chapter. The quiz is set to close at the start 
of class the day it is due, thus you MUST be finished before the class begins in order to get credit for completing 
the quiz. Exceptions will not be made for due dates. 

 Case analysis. The final case analysis is a major assignment due this semester. More information on the case 
assignment is provided at the end of this case. 

 Exams. There will be several exams and a cumulative final exam. The exams are multiple-choice and essay-
based. They are on-line, open-note, open-book … but are NOT collaborative. For each exam, you will answer a 
number of multiple choice items plus essay questions. The answers may seem simple, but to get full credit, you 
must justify your answer with information from at least three different sources from assigned readings, class 
videos, class exercises, etc. Please note that it is necessary to include references and citations in your essay 
answers, even to the material that we cover in class. It is also expected that you use accurate grammar and 
spelling, and that you write with clarity. Points will be deducted for failure in these areas. The exams will open at 
12:15. The software is scheduled to lock users out by 1:40, giving students 10 minutes to contend with technical 
issues. If technical difficulty, students are expected to notify the professor as soon as the problem occurs.  

 Career Center Assignment. A Career Center Assignment is due this semester, including a career-center-
approved résumé.  More information will be provided. 

 Class preparation, participation, and presentation. Class preparation, participation, and presentation is 
expected for every class period. The professor reserves the right to deduct 10 points per class period for 
absences beyond two absences. Habitual tardiness could also result in a point deduction. Consistent 
demonstration of familiarity with readings will certainly be considered in cases of borderline grades. 
Furthermore, students are expected to engage and participate in assigned exercises and simulations. Failure to 
participate in learning activities will result in a 10 point deduction from the final grade, especially for planned 
exercises, including assessments, simulations, and group activities.  

 

  



2018 Fall MGMT 301 Syllabus 

 

Center for Student Learning: I encourage you to utilize the Center for Student Learning’s (CSL) academic support services 

for assistance in study strategies and course content. They offer tutoring, Supplemental Instruction, study skills 

appointments, and workshops. Students of all abilities have become more successful using these programs throughout 

their academic career and they are available to you at no additional cost. For more information regarding these services 

please visit the CSL website at http://csl.cofc.edu or call (843)953-5635.  

 
College of Charleston Honor Code and Academic Integrity.  
Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when identified, are 

investigated.  Each incident will be examined to determine the degree of deception involved. 

Incidents where the instructor determines the student’s actions are related more to a misunderstanding will handled by 

the instructor.  A written intervention designed to help prevent the student from repeating the error will be given to the 

student.  The intervention, submitted by form and signed both by the instructor and the student, will be forwarded to 

the Dean of Students and placed in the student’s file.    

Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having knowledge of 

the incident to the Dean of Students.  A student found responsible by the Honor Board for academic dishonesty will 

receive a XF in the course, indicating failure of the course due to academic dishonesty.  This grade will appear on the 

student’s transcript for two years after which the student may petition for the X to be expunged.  The student may also 

be placed on disciplinary probation, suspended (temporary removal) or expelled (permanent removal) from the College 

by the Honor Board.  

Students should be aware that unauthorized collaboration--working together without permission-- is a form of cheating.  

Unless the instructor specifies that students can work together on an assignment, quiz and/or test, no collaboration 

during the completion of the assignment is permitted.   Other forms of cheating include possessing or using an 

unauthorized study aid (which could include accessing information via a cell phone or computer), copying from others’ 

exams, fabricating data, and giving unauthorized assistance. 

Research conducted and/or papers written for other classes cannot be used in whole or in part for any assignment in 

this class without obtaining prior permission from the instructor.   

Students can find the complete Honor Code and all related processes in the Student Handbook at        

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php 

Disability Accommodation 

The College will make reasonable accommodations for persons with documented disabilities.  Students should apply at 

the Center for Disability Services / SNAP, located on the first floor of the Lightsey Center, Suite 104.  Students approved 

for accommodations are responsible for notifying the professor as soon as possible and for reminding the professor one 

week before accommodation is needed. 

  

http://csl.cofc.edu/
http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php
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T August 21 Introduction, Syllabus 
Exercise: What has changed in business? 

Th August 23 Chapter 1: The Management Process Today 

T August 28 Chapter 1: The Management Process Today 

 Chapter 1 LearnSmart Due; Other LS Assignments due on FIRST day chapter 
discussed 

 Assign Partners for Current Event Presentations 

Th August 30 Chapter 2: Values, Attitudes, Emotions, and Culture: The Manager as a Person 

T September 4 Chapter 2: Values, Attitudes, Emotions, and Culture: The Manager as a Person 

Th September 6 Chapter 3: Managing Ethics and Diversity 

T September 11 Chapter 3: Managing Ethics and Diversity 

Th September 13 Chapter 4: Managing in the Global Environment 

T September 18 Chapter 5: Decision Making, Learning, Creativity, and Entrepreneurship 

Th September 20 Presentation: Resumes & Career Tool-Kit 
Recommended: Students come to class with a prepared résumé 

T September 25 EXAM 1 

Th September 27 Chapter 6: Planning, Strategy, and Competitive Advantage 

T October 2 Chapter 7: Designing Organizational Structure 

Th October 4 Chapter 7: Designing Organizational Structure 

T October 9 Chapter 8: Control, Change, and Entrepreneurship 

Th October 11 Chapter 9: Motivation 
DUE: Career Center Toolkit 

T October 16 Chapter 9: Motivation 

Th October 18 Chapter 10: Leaders and Leadership 

T October 23 Chapter 10: Leaders and Leadership 

Th October 25  EXAM 2 

T October 30 Chapter 11: Effective TEAM Management 

Th November 1 Chapter 11: Effective TEAM Management 

T November 6 FALL BREAK 

Th November 8 Chapter 12: Building and Managing Human Resources 

T November 13 Chapter 12: Building and Managing Human Resources 

Th November 15 Review Case Assignment. Case Analysis “How-To”. 
Read Haskins (2017). Nobody ever disagrees (A). HBSP link at top of syllabus. 

T November 20 Chapter 13: Effective Communication and IT Strategy 

Th November 22 THANKSGIVING HOLIDAY 

T November 27 Chapter 14: Operations Management – Managing Vital Operations & Processes 

Th November 29 DUE: Case Analysis Assignment 
Haskins (2017). Nobody ever disagrees (A). HBSP link at top of syllabus. 

   

T  READING DAY 

   

 FINALS WEEK Exam 3 will occur during class final period 

  


