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MGMT 408: Business Policy 
Fall 2017 

Meeting times:  
M/W/F 10am – 10:50am, Tate 131 

 
 

 

Instructor: Elise Perrault, M.B.A., Ph.D. 

Office: B-328 

Email:  perraulte@cofc.edu 

Phone: 843-953-6662 

Office hours: M/W/F: 11am-12pm; M/W: 1-2pm, R: 2-3pm 

 
PRE-REQUISITES:  

- Senior standing 
- Required courses: ACCT 203, 204, DSCI 232,304, ECON 200, 201, FINC 303, MGMT 

301, MKTG 302, MATH 104, 105. 
- Recommended: BLAW 205, DSCI 300. 

 
A. COURSE DESCRIPTION 

 

A course for senior business administration majors that draws together the functional areas of business 

operations (Accounting, Finance, Marketing, Human Resources, Management and Operations 

Management) as a means of developing the student’s conceptual and decision making abilities. 

 

In other words, strategic management focuses on the job of the general manager or top management team 

in formulating and implementing short- and long-run corporate strategy. In business and other 

organizations, policy or strategy is formulated in a multi-faceted environment of social, political, 

economic, and legal entities and forces. Strategic management is concerned with developing the "general 

management point of view"; this means seeing the cross-functional impact of any situation, problem, 

solution, proposal or decision and the key long- and short-term implications for the total enterprise. 

 

In addition to the basic strategic process, a number of additional perspectives on organizations will be 

discussed.  These perspectives include an emphasis on ethical issues to include general business and 

society concerns, a discussion of the effects of changing technology and innovation on strategic 

management, the impact of the global environment on firm-level strategies to include a discussion of 

international entry-mode strategies, strategy formulation and implementation in specific business 

environments such as the not-for-profit sector and in family businesses or entrepreneurial settings. 

 

 

B. OVERALL COURSE GOALS 
 

Students will develop an understanding of the forces that shape business strategy and the processes 
by which strategy is formed and implemented.  
 
Learning Objectives & Skills: 
 

 Actively participate in interactive dialogues on course topics 

 Demonstrate clear and logical writing skills during class assignments and cases 
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 Identify the key issue in a business case 

 Use the analytic tools and techniques presented in class, such as external and internal 

environmental analysis 

 Apply financial analysis to the argument development process 

 Recommend strategies that are able implementable 

 Demonstrate proficiency in presentation skills to include power point and public speaking 

 

In addition to the specific course goals developed above, the course will promote the general goals of the 

School of Business as per below: 

 

 Communication skills: Students will have to effectively discuss and present business cases and 

strategic management exercise, both at the group and the class level.  

 Quantitative fluency: Students will have to apply the course techniques and tools to the strategic 

decision making process so as to display logical reasoning and data analysis skills. 

 Global and civic responsibility: Students will have to identify and define how to address social, 

ethical, environmental and economic challenges at local, national and international levels in the 

context of the cases discussed in class and more generally in the process of strategic decision 

making. 

 Intellectual innovation and creativity: Students will have to demonstrate problem-solving 

abilities and creativity in both formulating and implementing strategy. 

 Synthesis: Students will have to integrate concepts presented throughout the semester to inform a 

cogent argument in their analysis of cases and application of course concepts. 

 

C. COURSE FORMAT 

 

The class will involve a mix of interactive lectures, simulation, and class discussions, including case 

analyses and decision-making exercises as well as homework. Students are required to engage in the 

computer business simulation, the Business Strategy Game, which requires analysis of both their firm and 

their competitors' financial and operational performance indicators. 

The class will address the emerging and complex issues of strategic management in nine basic content 

areas: 

 

1. The definition of strategy 

2. Industry analysis: understanding the impact of the environment on a firm’s strategies and 

performance. 

3. Firms’ generic strategies and competitive advantage: understanding the impact of a firm’s generic 

strategy on performance 

4. Internal analysis: identifying the key resources that the firm can leverage in strategy formulation 

and implementation 

5. Corporate strategy: horizontal and vertical integration 

6. International strategies: factors and opportunities for international expansion 

7. Strategy formulation for new ventures 

8. Corporate social responsibility and corporate governance 

 

 

D. COURSE MATERIALS 

 

Text & cases: A customized textbook has been arranged by your Professor, with ISBN-13: 

9781307098204 (digital book) or 9781307097993, available at the CofC bookstore which also 

includes the case studies used in the class. This customized version is designed to provide you with a 
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less expensive alternative for your textbook. The course also relies heavily on the BSG simulation, 

for which more details will be provided in class. 

OAKS: The instructor will regularly post important course materials – and grades – on OAKS. 

 

Outside Reading: 

All participants must read and be prepared to discuss articles from an outside business publication such 

as: The Wall Street Journal; The New York Times; Business Week; Fortune Magazine, Barons; the 

Economist; Financial Times; Fast Times; Web Sites (as applicable). 

 

E. COURSE REQUIREMENTS/ GRADING 
 

Each participant is required to have done the readings assigned for each class session.  In addition, each 

student is expected to fully participate in individual, class, and group work. 

 

Grading: 

BSG Company performance      15% 

Quizzes (1 and 2)        10% 

BSG 3 year strategic plan        8% 

Peer evaluations         5% 

Online check-ins       22%  

Final exam        25% 

Group presentations       15%    

            _______ 

Total          100% 

 

 

A Note on Teaching 

 

My goal in this course is to emphasize teaching you how to learn, think and apply. Therefore, my 

classroom focus will be more on asking you to analyze the material you’ve read for that particular class 

meeting.  We will be spending more class time on analyzing and communicating, bringing in key 

evidence to support our positions and formulating problem solutions, and less time on reiterating the 

readings. This approach will allow you to spend the majority of your time on learning, thinking, and 

applying the course constructs to real life business situations.   

 

Please note, this format requires students to realize class work outside of class so that in class time 

can be focused on higher level discussions and analyses.  

 

GRADING SCALE 

Letter grades will be assigned according to the following scale, in conjunction with the new College of 

Charleston standard: 

Superior/Excellent range:  A (4.0) = 94-100%  A- (3.7) = 90-93% 

Very Good/Good range:  B+ (3.3) = 87-89%  B (3.0) = 84-86% 

B- (2.7) = 80-83% 

Average range:   C+ (2.3) = 77-79%  C (2.0) = 74-76% 

Below Average range:   C- (1.7) = 70-73% 

D+ (1.3) = 67-69%  D (1.0) = 64-66% 

D- (0.7) = 60-63% 

Failing range:   F (0.0) = <60% 
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ETS TEST 

The ETS Major Field Test is a two hour multiple choice test administered to graduating students 

assessing mastery of general business concepts, principles, and knowledge. The test also evaluates 

students’ abilities to analyze and solve problems, understand relationships, and interpret material. The 

content area includes: accounting, economics, management, quantitative business analysis, information 

systems, finance, marketing, legal and social environment, and international issues. 

This is an important evaluation that the School of Business uses to gather student learning data to improve 

our courses and programs so that students will be competitive in today’s job market. The aggregate data, 

analysis of the data, recommendations for program improvement, and follow-up assessment are reported 

to our accrediting agencies. We have longitudinal comparative data from 2006 to the present. 

Direct benefits to students include: 

· Add high percentile scores to your resume or in application letters to graduate programs 

· Enhances the reputation of the School of Business, increasing the value and recognition of your degree 

All seniors in the capstone courses are required to take the test. Please note that failure to take the 

test will result in lowering of your overall grade by 5 points. Sign-up information will be forthcoming. 

 

F. GROUP PRESENTATIONS 
 

In groups of 2, students will present on topics in the current module in the form of application examples 

of the course concepts/frameworks. Additional details on the requirements for the group presentations 

will be provided in class during the semester. It is imperative that each group member fully participates in 

the group process. Group membership (positive/negative) can result in the raising or lowering of the final 

grade. 

 

G. ATTENDANCE AND HOMEWORK POLICY 

 

ATTENDANCE TO THIS CLASS IS MANDATORY. To be excused, the absence must be accompanied 

by a medical note or a letter specifying that the student missed class as an official representative of the 

College of Charleston (such as an athletic event). In any case, it is the responsibility of the student to 

communicate effectively with the Professor about absences and to provide, in a timely manner, make-up 

work as necessary. Make-up work that is over 1 week old will not be accepted. In addition, any 

student who totals unexcused absences to five (5) class sessions will be automatically withdrawn 

from the course.  
 

H. COLLEGE OF CHARLESTON HONOR CODE AND ACADEMIC INTEGRITY 

 

Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when 

identified, are investigated.  Each incident will be examined to determine the degree of deception 

involved. 
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Incidents where the instructor determines the student’s actions are related more to a misunderstanding 

will handled by the instructor.  A written intervention designed to help prevent the student from repeating 

the error will be given to the student.  The intervention, submitted by form and signed both by the 

instructor and the student, will be forwarded to the Dean of Students and placed in the student’s file.    

 

Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having 

knowledge of the incident to the Dean of Students.  A student found responsible by the Honor Board for 

academic dishonesty will receive a XF in the course, indicating failure of the course due to academic 

dishonesty. This grade will appear on the student’s transcript for two years after which the student may 

petition for the X to be expunged.  The student may also be placed on disciplinary probation, suspended 

(temporary removal) or expelled (permanent removal) from the College by the Honor Board.  

 

Students should be aware that unauthorized collaboration--working together without permission-- is a 

form of cheating.  Unless the instructor specifies that students can work together on an assignment, quiz 

and/or test, no collaboration during the completion of the assignment is permitted. Other forms of 

cheating include possessing or using an unauthorized study aid (which could include accessing 

information via a cell phone or computer), copying from others’ exams, fabricating data, and giving 

unauthorized assistance. 

 

Research conducted and/or papers written for other classes cannot be used in whole or in part for any 

assignment in this class without obtaining prior permission from the instructor.   

Students can find the complete Honor Code and all related processes in the Student Handbook at        

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php 

 

I. TIMELINESS - MOBILE TELEPHONES - INTERNET 

 

As a courtesy to me and to the others in the class, please arrive to class on time and turn off all mobile 

telephones for the duration of the class period. Unless otherwise advised, all laptop computers should be 

closed for the duration of the class.   

 

J. CENTER FOR STUDENT LEARNING 

 
I encourage you to utilize the Center for Student Learning’s (CSL) academic support services for 

assistance in study strategies, speaking & writing skills, and course content. They offer tutoring, 

Supplemental Instruction, study skills appointments, and workshops. Students of all abilities have become 

more successful using these programs throughout their academic career and the services are available to 

you at no additional cost. For more information regarding these services please visit the CSL website 

at http://csl.cofc.edu or call (843)953-5635. 

 

K. REHABILITATION ACT 

 

If there is a student in the class who has a documented disability and has been approved to receive 

accommodations through the Center for Disability Services / SNAP, please come and discuss this with 

me during my office hours. Requests for accommodation must be made known to me as early as possible 

in the semester, and no later than 48 hours prior to an examination. 

 

K. COURSE OUTLINE: All readings are required and should be completed before the class 

session for which they are assigned. 

Date PROGRAM AND ASSIGNMENTS 

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php
https://owa.cofc.edu/owa/redir.aspx?C=lUk8L1BuAEOgxOwlNQwIczP-71zLDtIIH0rIgjGeI2Nn93Px9hoTSNhVqETmBpxVKFlkvav2MJU.&URL=http%3a%2f%2fcsl.cofc.edu%2f
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W Aug 23 Module 1: Introduction – Strategy and Competitive Advantage 

Think about your time here at the College of Charleston as well as your overall business 

experience.  How have we prepared you for a course like Business policy? When you think 

about companies, how do you know that they have been successful? What made them a 

success? 

Orientation and overview of course content, assessment and policies. 
Explanation of assignments, formation of teams, and instructions for 
registration for simulation. 

Preparation:  

Read the syllabus carefully and bring it to class.  The syllabus is available on OAKS. 

F Aug 25 What is your strategy: Crafting a strategy statement - Objective, scope, advantage 

M Aug 28 Online check-in!  

Discussion board 1: Crafting a strategy statement application  

W Aug 30 Introduction to The Business Strategy Game 

Register for BSG and read the BSG Player’s Guide; start viewing BSG video 
tutorials 

Work on decisions for BSG practice round 1 

F Sep 1 One of the leading thinkers in Strategic Management is Professor Michael Porter of the 

Harvard Business School.  He has some strong opinions about what is and is not strategy.  

Today we will discuss them and then apply them using an in-class exercise. 

In-class exercise: Strategy versus Operational Efficiency 

Preparation: textbook: p.2-35 

BSG practice round 1 due at 11am! 

M Sep 4 Online check-in!  

W Sep 6 Module 2: Industry Analysis 

 

Professor Porter developed a well-regarded model for analyzing the task or competitive 

environment. This model will form the foundation for our analysis of industry structure. 

 

Preparation: textbook p.36-72 

F Sep 8  

Game on anyone? Today we will apply Professor Porter’s five forces model to the gambling 

industry. 

In-class exercise: The Competitive Environment of the Gambling Industry 

BSG practice round 2 due at 11am! 
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M Sep 11 Online check-in!  

Discussion board 2: Choose an industry and explain why it is or is not attractive by 

using Porter’s 5 Forces model. 

W Sep 13 Presentations 1-2: Industry Structure  

 

F Sep 15 Case: UBER, textbook p.73 

 

BSG game data RESET 

M Sep 18 Online check-in!  

QUIZ 1 due at 1pm 

 

W Sep 20 Module 3: Firm Positioning & Competitive Advantage 

One of my favorite movie lines comes from the movie Bull Durham.  One of the main 

characters states that “'This (baseball) is a very simple game. You throw the ball, you catch 

the ball, you hit the ball.” How does that relate to strategy?  Well, Michael Porter states 

that strategy is pretty simple, “You are either the most efficient, the most different, or most 

focused.” 

 

Preparation: textbook p.94-127 

F Sep 22 Today you get to be the strategist by developing a generic strategy for a hotel in the 

accomodation industry. Be careful though, the rest of the class will get a chance to vote on 

the winning strategy! 

In-class exercise: Practicing “Design thinking” 

BSG decisions YEAR 11 due at 1pm 

M Sep 25 Online check-in!  

Discussion board 2-2: Using your same industry, choose a firm that exemplifies each 

type of business-level strategy (e.g. you should have 4-5 examples). 

W Sep 27 Presentations 3-4 

 

F Sep 29 Case: Ann Taylor p.128 

BSG decisions YEAR 12 due at 1pm 

M Oct 2                 Online check-in!  

Discussion board 3: Choose a firm and explain its business-level strategy 

 

W Oct 4 Module 4: Internal Analysis – Firm Resources 

Professor Porter is not the only leading thinker in strategic management.  Today we explore 

some other work that has been done in addition to Porter’s models.  What do they tell us 
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about firm strategy?  Do these other ideas help firms to attain a sustainable competitive 

advantage? 

 

Preparation: textbook p.166-199 

F Oct 6 A deeper focus on Porter’s value chain 

 
BSG decisions YEAR 13 due at 1pm 

 

M Oct 9 Online check-in!  

Discussion board 3-2: For the firm you chose last week, explain what resources and 

capabilities contribute most to its competitive advantage? (tip: use the frameworks 

seen in class) 

 

W Oct 11 Case: Amazon Go p.200 

F Oct 13 Presentations 5-6 

BSG decisions YEAR 14 due at 1pm 

M Oct 16  Online check-in!  

Discussion board 3-3: 

 

W Oct 18 BSG debrief 

 

F Oct 20 Module 5: Corporate Strategy 

Preparation: textbook: p.212-244 

BSG decisions YEAR 15 due at 1pm 
 

M Oct 23 Case:  DuPont – Dow Chemical Merger p.245 

W Oct 25 Online check-in!  

Discussion board 4: Post a unique example of a merger/acquisition. What type of 

corporate diversification was/is it? What was the rationale of this strategic move? 

 

F Oct 27 Online check-in!  

BSG decisions YEAR 16 due at 1pm 
BSG 3-year Strategic plan due at 1pm 

M Oct 30 Online check-in!  

QUIZ 2 due at 1pm 

 

W Nov 1 Presentations 7-8: Corporate strategy 
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F Nov 3 Module 6: International Strategies 

Remember in the 1939 classic movie The Wizard of Oz when Dorothy looks at Toto and 

says “Toto, I’ve a feeling we’re not in Kansas anymore”…. well in our discussion today, 

“we’re not in the U.S.A. anymore”.  What does that mean for a firm’s competitive strategy?  

Preparation: textbook p.258-294 

BSG decisions YEAR 17 due at 1pm 

M Nov 6 NO CLASS : HAPPY FALL BREAK ! 

W Nov 8 Case: Canada Goose p.295 

F Nov 10 Presentations 9-10: International strategies  

BSG decisions YEAR 18 due at 1pm 

M Nov 13 Online check-in!  

Discussion board 5: Choose a firm with international operations. What type of 

international strategy does it pursue? 

 

W Nov 15  Competitiveness in the global economy - discussion 

F Nov 17 Module 8: Corporate Social Responsibility and Activism 

Preparation: textbook p.325-339 

 

BSG decisions YEAR 19 due at 1pm 

 

M Nov 20 Online check-in!  

Discussion board 5-2: Explain why your firm chose to go international. Do you believe 

that its international strategy is the best way for this firm to organize? Why/why not? 

 

W Nov 22 SCHOOL CLOSED: THANKSGIVING BREAK 

F Nov 24 SCHOOL CLOSED 

BSG Final decision round (YEAR 20) due Sunday Nov. 26 at 11:59pm 

M Nov 27 Online check-in!  

Discussion board 6: What have been the most impactful concepts you have learned this 

semester regarding business policy? 

 

 

W Nov 29 Presentations 11-12 : The effect of activism on corporate strategy 

BSG Peer evaluations due at 11:59pm 

F Dec 1 Case : Samsung p.340, Concluding remarks and course evaluation 
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M Dec 4  Final exam preparation  

**Please note that the schedule and/or assignments may change at the Professor’s 
discretion.  


